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Supply chain management, both in industry and in academia, has grown rapidly over the past
several years mainly due to an increase in corporate goals of reducing manufacturing costs
and the savings that come from planning and managing the supply chain effectively. Most
textbooks do not include models and decision support systems robust enough for industry.
Designing and Managing the Supply Chain: Concepts, Strategies, and Cases, 2/e by SimchiLevy, Kaminsky and Simchi-Levi discusses the problems, models and concepts derived from
issues related to effective supply chain management. This text is suitable for both academic
study and practicing professionals.While many core supply chain management issues are
interrelated, the authors have tried to make each chapter as self-contained as possible so that
the reader can refer directly to chapters covering topics of interest. Each chapter utilizes case
studies and numerous examples. Mathematical and technical sections can be skipped without
loss of continuity. The accompanying CD-ROM also provides two simulations, the
Computerized Beer Game and the Risk Pool Game and a computerized tool, new to this
edition, for developing and executing supply chain contracts. These packages help illustrate
many of the concepts discussed.
"This book provides insights and supports executives, middle managers and practitioners
concerned with the management of supply chain with expertise, knowledge, information and
organizational management development in different types of industries"--Provided by
publisher.
In today's environment of tight budgets and even tighter turnarounds, effective supply-chain
management has become a core business requirement. Managing the Supply Chain adapts
the number one supply-chain book on the college market to examine how professionals can
consistently turn supply-chain strategy into a competitive advantage. This results-based book
examines the experiences of today's most accomplished companies to demonstrate supplychain innovation at work in the marketplace.
When work began on the first volume ofthis text in 1992, the science of dis tribution
management was still very much a backwater of general manage ment and academic thought.
While most of the body of knowledge associated with calculating EOQs, fair-shares inventory
deployment, productivity curves, and other operations management techniques had long been
solidly established, new thinking about distribution management had taken a definite back-seat
to the then dominant interest in Lean thinking, quality management, and business process
reengineering and their impact on manufacturing and service organizations. For the most part,
discussion relating to the distri bution function centered on a fairly recent concept called
Logistics Manage ment. But, despite talk of how logistics could be used to integrate internal
and external business functions and even be considered a source of com petitive advantage
on its own, most of the focus remained on how companies could utilize operations
management techniques to optimize the traditional day-to-day shipping and receiving functions
in order to achieve cost contain ment and customer fulfillment objectives. In the end,
distribution manage ment was, for the most part, still considered a dreary science, concerned
with oftransportation rates and cost trade-offs. expediting and the tedious calculus Today, the
science of distribution has become perhaps one of the most im portant and exciting disciplines
in the management of business.
Managing the Supply ChainThe Definitive Guide for the Business ProfessionalMcGraw Hill
Professional
Supply Chain Management (SCM) has been widely researched in numerous application
domains during the last decade. Despite the popularity of SCM research and applications,
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considerable confusion remains as to its meaning. There are several attempts made by
researchers and practitioners to appropriately define SCM. Amidst fierce competition in all
industries, SCM has gradually been embraced as a proven managerial approach to achieving
sustainable profits and growth. This book "Supply Chain Management - Applications and
Simulations" is comprised of twelve chapters and has been divided into four sections. Section I
contains the introductory chapter that represents theory and evolution of Supply Chain
Management. This chapter highlights chronological prospective of SCM in terms of time frame
in different areas of manufacturing and service industries. Section II comprised five chapters
those are related to strategic and tactical issues in SCM. Section III encompasses four
chapters that are relevant to project and technology issues in Supply Chain. Section IV
consists of two chapters which are pertinent to risk managements in supply chain.
Everyone can impact the supply chain Supply Chain Management For Dummies helps you
connect the dots between things like purchasing, logistics, and operations to see how the big
picture is affected by seemingly isolated inefficiencies. Your business is a system, made of
many moving parts that must synchronize to most efficiently meet the needs of your
customers—and your shareholders. Interruptions in one area ripple throughout the entire
operation, disrupting the careful coordination that makes businesses successful; that's where
supply chain management (SCM) comes in. SCM means different things to different people,
and many different models exist to meet the needs of different industries. This book focuses on
the broadly-applicable Supply Chain Operations Reference (SCOR) Model: Plan, Source,
Make, Deliver, Return, and Enable, to describe the basic techniques and key concepts that
keep businesses running smoothly. Whether you're in sales, HR, or product development, the
decisions you make every day can impact the supply chain. This book shows you how to factor
broader impact into your decision making process based on your place in the system. Improve
processes by determining your metrics Choose the right software and implement appropriate
automation Evaluate and mitigate risks at all steps in the supply chain Help your business
function as a system to more effectively meet customer needs We tend to think of the supply
chain as suppliers, logistics, and warehousing—but it's so much more than that. Every single
person in your organization, from the mailroom to the C-suite, can work to enhance or hinder
the flow. Supply Chain Management For Dummies shows you what you need to know to make
sure your impact leads to positive outcomes.
Designing and Managing the Supply Chain, 3/e provides state-of-the-art models, concepts,
and solution methods that are important for the design, control, operation, and management of
supply chain systems. In particular, the authors attempt to convey the intuition behind many
key supply chain concepts and to provide simple techniques that can be used to analyze
various aspects of the supply chain. Topical coverage reflects the authors’ desire to introduce
students to those aspects of supply chain management that are critical to the success of a
business. Although many essential supply chain management issues are interrelated, the
authors strive to make each chapter as self-contained as possible, so that the reader can refer
directly to chapters covering topics of interest. Each chapter utilizes numerous case studies
and examples, and mathematical and technical sections can be skipped without loss of
continuity. The 3rd edition represents a substantial revision. While the structure and philosophy
were kept intact, the authors placed an increasing importance on finding or developing
effective frameworks that illustrate many important supply chain issues. At the same time,
motivated by new developments in industry, they added material on a variety of topics new to
the book while increasing the coverage of others.

The world today faces global competition. The supply chain is a vital part of the
globalization process. Presenting a global view of the scope and complexity of supply
chain management, this book reflects the rapid change that has taken place within the
supply chain and its environment. This third edition has been fully updated with recent
Page 2/11

File Type PDF Managing The Supply Chain The Definitive Guide For The
Business Professional
changes in concepts, technology, and practice. Integration and collaboration are
keywords in future competition. Firms must be agile and lean at the same time. The
book gives an insightful overview of the conceptual foundations of the global supply
chain, as well as current examples of the best practice of managing supply chains in a
global context.
Supply Chain Management (SCM) was once a "pie in the sky" concept that could not
be fully achieved. A key barrier was the cost of communicating with and coordinating
among the many independent suppliers in each supply chain. SCM is possible because
of three changes: technology has developed that simplifies communication, new
management paradigms ha
The bestselling guide to the field, updated with the latest innovations Essentials of
Supply Chain Management is the definitive guide to the field, providing both broad
coverage and necessary detail from a practical, real-world perspective. From clear
explanation of fundamental concepts to insightful discussion of supply chain innovation,
this book offers students and professionals a comprehensive introduction with
immediately-applicable understanding. The fourth edition has been updated to reflect
the current state of the field, with coverage of the latest technologies and new case
studies that illustrate critical concepts in action. Organized for easy navigation and easeof-use, this invaluable guide also serves as a quick reference for managers in the field
seeking tips and techniques for maximizing efficiency and turning the supply chain into
a source of competitive advantage. The supply chain underpins the entire structure of
manufacturing and retailing. Well-run, it can help a company become a global
behemoth—or, if poorly-managed, it can sink a company before the product ever sees
the light of day. The supply chain involves many moving parts, constantly-changing
variables, and a network of other business that may have different priorities and
interests—keeping it all running smoothly is a complex, but immensely powerful skill.
This book takes you inside the supply chain to show you what you need to know.
Understand the fundamental concepts behind supply chain management Learn how
supply chains work, and how to measure their performance Explore the ways in which
innovation is improving supply chains around the world Examine the supply chain as a
source of competitive advantage Whether you’re at the front or the back of your supply
chain, your business is affected by every other company and event in the chain. Deep
understanding and a host of practical skills are required to accurately predict, react to,
and manage the ever-changing stream of events that could potentially disrupt the flow.
Essentials of Supply Chain Management prepares you to take on the challenge and
succeed.
Business practices are constantly evolving in order to meet growing customer
demands. By implementing fresh procedures through the use of new technologies,
organizations are able to remain competitive and meet the expectations of their
customers. Designing and Implementing Global Supply Chain Management examines
how various organizations have re-engineered their business processes in an effort to
accommodate new innovations and remain relevant in a highly competitive global
marketplace. Highlighting the creation of integrated supply chains and the emergence
of virtual business communities, this publication is an appropriate reference source for
students, researchers, and practitioners interested in trending approaches to external
business functions used to efficiently respond to growing customer demands.
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When you invest millions on new systems you don't want yesterday's solutions. You
need a global view of end-to-end material, information, and financial flows. Managers
today have the same concerns managers had last year, 10 years ago, or 50 years ago:
products, markets, people and skills operations, and finance. New supply chain
management processe
Supply Chain Design and Management introduces the concept of a sharing mechanism
that will ensure the sustainability of a supply chain by fair distribution of costs and
benefits. This book provides a holistic view of the supply chain from product
development, purchasing, manufacturing, distribution and storage, to retailing. The
presentation of the enabling technologies in supply chain management will help
companies better understand their options. § Provides a step-by-step framework for
designing supply chains at the strategic level § Written for those who deal with the
supply chains on a day-to-day basis as well as those new to the field § Provides a
synthesis of best practices for managing supply chains at the tactical level § Provides a
review of the state-of-the-art in enabling information technologies and business
applications § Explains the concepts with examples from the industry and simple
mathematical formulations § Is accessible to graduate students for an excellent
understanding of how supply chains work and can join the industry armed with the
knowledge of the workings of supply chains
Revised edition of the authors' Managing supply chain and operations, [2016]
Operations Management: Managing Global Supply Chains takes a holistic, integrated
approach to managing operations and supply chains by exploring the strategic, tactical,
and operational decisions and challenges facing organizations worldwide. Authors Ray
R. Venkataraman and Jeffrey K. Pinto address sustainability in each chapter, showing
that sustainable operations and supply chain practices are not only attainable, but are
critical and often profitable practices for organizations to undertake. With a focus on
critical thinking and problem solving, Operations Management provides students with a
comprehensive introduction to the field and equips them with the tools necessary to
thrive in today’s evolving global business environment. A Complete Teaching &
Learning Package SAGE coursepacks FREE! Easily import our quality instructor and
student resource content into your school’s learning management system (LMS) and
save time. Learn more. SAGE edge FREE online resources for students that make
learning easier. See how your students benefit.
Going beyond the usual supply chain text, Principles of Supply Chain Management not
only details the individual components of the supply chain but also illustrates how the
pieces must come together. Providing the logic behind why supply chain management
is essential, the text examines how supply chains are evolving, looks ahead to future
developments, and also provides a balanced look at supply chains with a focus on
where it needs to be—the customer. It also: Describes the forward supply chain (from
the supplier to the customer) and the reverse supply chain (recycling) Reviews
contemporary sustainability concepts including triple bottom line, cradle-to-grave, and
cradle-to-cradle Includes extensive discussions on retailing, distribution, and
manufacturing topics Details supply chain flows of physical goods, information, and
funds Highlights the need for coordinated change in technology, infrastructure, and
cultures among supply chain members From the point of distribution all the way back to
the point of origin, the text provides examples and case histories that illustrates a
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proven approach for achieving effective supply chain integration. This self-contained
resource provides readers with a realistic appraisal of the state of the art in supply
chain management and the understanding needed to build and manage effective
supply chains in a wide-range of industries. Most importantly, it emphasizes the need
for building and maintaining cooperation and collaboration among all members of the
supply chain.
Revised edition of the author's Logistics & supply chain management, 2011.
This book, developed in collaboration with the Rutgers Center for Supply Chain
Management and based upon research projects conducted with over 100 participating
corporations, combines theory and practice in presenting the concepts necessary for
strategic implementation of supply chain management techniques in a global
environment. Coauthored by top teaching and research faculty and a senior industry
executive, this academic/industry partnership ensures the relevance of the text in terms
of both practical application and academic rigor. This book introduces students to the
key drivers of supply chain performance, including demand forecasting, sales and
operations planning, inventory control, capacity analysis, transportation models, supply
chain integration, and project management and risk analysis. It is enhanced by real-life
examples and case studies as well as strategies from best practices and a focus on
social and economic impact. The content reaches beyond a traditional operations
management text and draws on the extensive experience of the authors conducting
industry projects through the Rutgers Center for Supply Chain Management. The input
of senior business executives has been an invaluable asset in presenting a balanced
knowledge of both quantitative models and qualitative insights. This book is suitable for
courses at the MBA core level, MS in supply chain management level, upper
undergraduate level, and also suitable for executive education. Request Inspection
Copy
Historically important trade routes for goods of all kinds for more than 3000 years, the
Silk Road has once again come to prominence. Managing Supply Chains on the Silk
Road: Strategy, Performance, and Risk present emerging supply chain practices from
the Silk Road regions that include China, Hong Kong, India, Pakistan, Iran, Central
Asia, Lebanon,
From one of the world's leading consultants, authors and practitioners in the area of
supply chain management comes the most extensive coverage of the subject to date.
Bringing more than 18 years of experience in logistics, manufacturing, purchasing,
customer service, and supply chain management in a wide variety of industries, William
Copacino offers his unique insight and recommendations in Supply Chain
Management. This important book provides an overview of all areas of supply chain
management in a concise yet informative style. Any busy executive or manager looking
to deepen his or her understanding of supply chain management will find this efficient
reading. Ideal for manufacturers, service companies, suppliers, distributors and retailers
in consumer product, electronic, automotive, pharmaceutical and medical product
industries. Provides strategies, tools and techniques for both executives and managers
in production, purchasing, inventory control, customer service, distribution and
accounting. Academicians will find it fits the growing needs of students studying
business and especially production/operations management.
Blockchain and Supply Chain Management combines discussions of blockchain and
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supply chains, linking technologies such as artificial intelligence, Internet of Things,
satellite imagery, and machine vision. The book examines blockchain’s basic concepts,
relevant theories, and its roles in meeting key supply chain objectives. The book
addresses problems related to inefficiency, opacity, and fraud, helping the digitization
process, simplifying the value creation process, and facilitating collaboration. The book
is balanced between blockchain and supply chain application and theory, covering the
latest technological, organizational and regulatory developments in blockchain from a
supply chain perspective. The book discusses the opportunities, barriers, and enablers
of blockchain in supply chain policy, along with legal and ethical implications. Supply
chain management faces massive disruption with the dynamic changes in global trade,
the impact of Covid-19, and technological innovation. Entire industries are also being
transformed by blockchain, with some of the most promising applications in supply
chain management. Provides theoretical and practical insights into both blockchain and
supply chains Features numerous illustrative case studies, boxes, tables, and figures
Examines blockchain's impacts on supply chains in four key industries: Food and
beverage, healthcare, pharmaceuticals, and finance
Supply Chain Management (SCM) has always been an important aspect of an
enterprise’s business model and an effective supply chain network is essential to
remaining competitive in a global environment. By properly managing the flow of goods
and services, businesses can operate more efficiently while managing most of the
workload behind-the-scenes. The Handbook of Research on Global Supply Chain
Management is an in-depth reference source that covers emerging issues and relevant
applications of information pertaining to supply chain management from an international
perspective. Featuring coverage on topics such as the global importance of SCMs to
strategies for producing an effective supply chain, this comprehensive publication is an
essential resource for academics and business professionals alike interested in
uncovering managerial insight and logistics solutions.
The success of any project relies on the punctual, accurate and cost-effective delivery
of materials, systems and facilities. Typically, a major project involves several
stakeholders working together with controlled resources to deliver a completed project.
It has many suppliers, contractors and customers; it has procurement and supply,
demand planning and scheduling; it often lasts several years and has long lead times.
Managing Project Supply Chains demonstrates how customised supply chain
management can be applied to project management, ensuring project resources are
delivered as required, reducing delays and costs and promoting a successful outcome.

Risk management in supply chain logistics has moved from being a nice-to-have
to a necessity due to the number of variables that can cripple a business.
Managing Supply Chain Risk: Integrating with Risk Management details the
critical factors involved in managing supply chain risk. It discusses how managing
supply chain risk can be integrated into
It is almost impossible to conceive of the concept and practical application of
supply chain management (SCM) without linking it to the enabling power of
today’s information technologies. Building upon the foundations of the first
edition, Introduction to Supply Chain Management Technologies, Second Edition
details the software toolsets and suites driving integration in the areas of
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customer management, manufacturing, procurement, warehousing, and logistics.
By investigating the breakthroughs brought about by the emergence of new
Internet-based technologies in information, channel, customer, production,
sourcing, and logistics management, the author provides new insights into the
continuously emerging field of SCM. New in the Second Edition: New model of
SCM Extended discussion of the concepts of lean, adaptive, and demand-driven
supply chain technologies Customer experience management and social
networking Fundamentals of computing and their enabling power Basics of
today's ERP/supply chain business solutions Integrative software tools that allow
for new levels of collaboration, flexibility, and performance The new edition
expands on emerging technologies that have provided all forms of enterprises
with the capability to continuously automate cost, redundancy, and variation out
of the process; enhance information creation and visibility; and expand the peerto-peer connectivity that allows people to network their tasks, ideas, and
aspirations to produce a form of collective open-ended knowing, collaborating,
and experiencing. The information presented builds an understanding of how
today’s technology-driven SCM provides new avenues to execute superlative,
customer-winning value through the digital, real-time synchronization of
productive competencies, products, services, and logistics delivery capabilities
with the priorities of an increasingly global business environment.
The UK’s bestselling book on logistics and supply chain management – over
100,000 copies sold. Effective development and management of supply chain
networks helps businesses cut costs and enhance customer value. This updated
5th edition is a clear guide to all the key topics in an integrated approach to
supply chains. As well as new and updated examples and case studies, there are
two new chapters: Routes to Market: Many companies now have to manage
multiple distribution channels - this chapter covers strategic issues on how
companies “go to market” along with the cost implications of using alternative
channels. Service Logistics: As companies begin to sell performance rather than
physical product, this chapter explores the implications for logistics management
as the need to provide higher levels of service and customer support becomes
ever more critical.
In today's rapidly changing business environment, strong influence of
globalization and information technologies drives practitioners and researchers of
modern supply chain management, who are interested in applying different
contemporary management paradigms and approaches, to supply chain process.
This book intends to provide a guide to researchers, graduate students and
practitioners by incorporating every aspect of management paradigms into
overall supply chain functions such as procurement, warehousing,
manufacturing, transportation and disposal. More specifically, this book aims to
present recent approaches and ideas including experiences and applications in
the field of supply chains, which may give a reference point and useful
information for new research and to those allied, affiliated with and peripheral to
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the field of supply chains and its management.
If you’re a manager of a supply chain operation, or a student learning about
supply chain management, this book will provide not only an overview of supply
chain management but also a framework for subsequent, more detailed study in
various aspects of supply management. This book reviews the evolution of
supply chain management concepts and discusses trends in global markets and
strategic competitiveness. It then focuses on the major issues involved in
managing a competitive supply chain including: forecasting, inventory
management, distribution, dealing with uncertainty, reverse logistics, and
customer service. Coverage of the dynamic, evolving issues pertaining to supply
chains that affect the global business community concludes the book. With this
book in hand, you’ll be better equipped to conceptualize the management of
supply chains as a collection of business processes; identify primary and
secondary value chain processes; distinguish between the umbrella term,
“supply chain management,” and its component functions; and understand the
basic tools of forecasting and the need for accurate data and forecasts on which
to base supply chain management decisions.
Managing Operations Across the Supply Chain is the first book to offer a global,
supply chain perspective of operations management – a treatment that embraces
the foundations of operations management but includes new frameworks,
concepts, and tools to address the demands of today and changing needs of the
future. It reflects three key shifts in operations management: 1. From a focus on
the internal system to a focus on the supply chain 2. From a local focus to a
global focus 3. From an emphasis on tools and techniques to an emphasis on
systems, people, and processes
The managed flow of goods and information from raw material to final sale also
known as a "supply chain" affects everything--from the U.S. gross domestic
product to where you can buy your jeans. The nature of a company's supply
chain has a significant effect on its success or failure--as in the success of Dell
Computer's make-to-order system and the failure of General Motor's vertical
integration during the 1998 United Auto Workers strike. Supply Chain Integration
looks at this crucial component of business at a time when product design,
manufacture, and delivery are changing radically and globally. This book
explores the benefits of continuously improving the relationship between the firm,
its suppliers, and its customers to ensure the highest added value. This book
identifies the state-of-the-art developments that contribute to the success of
vertical tiers of suppliers and relates these developments to the capabilities that
small and medium-sized manufacturers must have to be viable participants in this
system. Strategies for attaining these capabilities through manufacturing
extension centers and other technical assistance providers at the national, state,
and local level are suggested. This book identifies action steps for small and
medium-sized manufacturers--the "seed corn" of business start-up and
development--to improve supply chain management. The book examines supply
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chain models from consultant firms, universities, manufacturers, and
associations. Topics include the roles of suppliers and other supply chain
participants, the rise of outsourcing, the importance of information management,
the natural tension between buyer and seller, sources of assistance to small and
medium-sized firms, and a host of other issues. Supply Chain Integration will be
of interest to industry policymakers, economists, researchers, business leaders,
and forward-thinking executives.
Starting from the concept that "there is no point driving a Ferrari in a traffic jam",
Basu and Wright demonstrate the importance of good supply chain management
in Managing Global Supply Chains. Building on the successful Total Supply
Chain Management and incorporating the new challenges of globalisation, this
book demonstrates the practical tools and techniques that add value, deliver cost
reduction and improve customer satisfaction. This new edition has been
substantially revised and extended to include a holistic approach, incorporating
the upstream suppliers and the downstream customers. Further updates to this
edition include: New chapters on e-business, emerging markets, sustainability
and green issues, global supply chains for services and event management,
retail management and major project management A section of brand new case
studies A new companion website to support lecturers with their teaching This
book also provides comprehensive insight into lean and agile supply chains
supported by tools, techniques and case examples. Managing Global Supply
Chains is a practical text with excellent coverage and is ideal for post-experience
business students or learning professionals in supply chain management.
ENTERPRISE SUPPLYCHAIN MANAGEMENT Integrating Best-in-Class
Processes Is supply chain management all about forecasting? Or is it just a
warehousing and transportation function? Demystifying the mystery supply chain
management is for many, Enterprise Supply Chain Management: Integrating Bestin-Class Processes offers a comprehensive look at the role of this field within
your own organization. Written by industry leader Vivek Sehgal, this book invites
you to evaluate your current supply chain practices and leverage its best in class
concepts to your own challenges. Drawing from the author's abundant research
and analysis, this resourceful book shows how to manage a supply chain across
an enterprise, encompassing technological, financial, procurement, and
operational issues. You will find in this book a thoroughly functional view of
supply chain, so you can readily understand the meaning of processes and
where they fit into your company's big picture. This essential book covers: A
primer on supply chain and finance Elements of a supply chain model The scope
of the supply chain Demand and supply planning Supply chain network design
Transportation and warehouse management Supply chain collaboration Reverse
logistics management Supply chain technology Whether you are a business
manager, an IT manager, or a supply chain student, if you are looking for more of
a comprehensive understanding of what each of the supply chain processes in
your organization brings to the table and how each functions as part of the whole,
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Enterprise Supply Chain Management: Integrating Best-in-Class Processes is for
you. Immensely functional on all aspects of supply chain management, this guide
clearly explains how each process works and the relationships among them,
allowing you to start implementing best-in-class approaches in your organization.
This is today's indispensable introduction to supply chain management for
today's students and tomorrow's managers – not yesterday's! Prof. Hokey Min
focuses on modern business strategies and applications – transcending obsolete
logistics- and purchasing-driven approaches still found in many competitive
books. Focusing on outcomes throughout, The Essentials of Supply Chain
Management shows how to achieve continuous organizational success by
applying modern supply chain concepts. Reflecting his extensive recent
experience working with leading executives and managers, Min teaches highlyeffective methods for supply chain thinking and problem-solving. You'll master an
integrated Total System Approach that places functions like inventory control and
transportation squarely in context, helping you smoothly integrate internal and
external functions, and establish effective inter-firm cooperation and strategic
alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing – and how they fit
together Using modern supply chain methods to improve customer satisfaction
and quality Working with cutting-edge supply chain technology and metrics
Moving towards greater sustainability and more effective risk management
Working with core analytical tools to evaluate supply chain practices and
measure performance Legal, ethical, cultural, and environmental/sustainability
aspects of modern supply chain operations How to build a career in global supply
chain management The Essentials of Supply Chain Management will be an
indispensable resource for all graduate and undergraduate students in supply
chain management, and for every practitioner pursuing professional certification
or executive education in the field.
NOTE: You are purchasing a standalone product; MyOMLab does not come
packaged with this content. If you would like to purchase both the physical text
and MyOMLab search for ISBN-10: 0134110218/ISBN-13: 9780134110219 .
That package includes ISBN-10: 0132832402/ISBN-13: 9780132832403 and
ISBN-10: 0133972550/ISBN-13: 9780133972559. For undergraduate and
graduate operations management courses. Smart managers understand that
firms do not act alone to produce products and services. The new Managing
Supply Chain and Operations shows students how and why supply chain and
operations management is important to their future careers. This text takes a
balanced approach and, while rigorous, is not solely focused on quantitative
material. The authors employ a four-part integrative model throughout the text
that ties together the key functions of supply chain, operations, and customer
relationship management that focuses on improving, innovating, and integrating
in these areas. With cutting-edge material and an up-to-date global approach,
this text is filled with scenarios and real-world examples that will prepare today’s
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students to be tomorrow’ssuccessful managers. Fully integrated with MyOMLab,
students and instructors alike will benefit from personalized learning and a
dynamic set of assessment tools that will help improve performance in the
course. Also available with MyOMLab MyOMLab is an online homework, tutorial,
and assessment program designed to work with this text to engage students and
improve results. Within its structured environment, students practice what they
learn, test their understanding, and pursue a personalized study plan that helps
them better absorb course material and understand difficult concepts.
Providing a solid managerial perspective, PURCHASING AND SUPPLY CHAIN
MANAGEMENT, 6e draws from the authors' firsthand experiences and
relationships with executives and practitioners worldwide to present the most
current and complete coverage of today's supply management process. The text
includes critical developments from the field, such as cases from emerging
healthcare and service industries, procure-to-pay redesign, supply risk,
innovation, sustainability, collaboration, and much more. Students examine key
changes in supply management and the impact of the global economy and
ongoing business uncertainty on continuous cost and value management across
the supply chain. Numerous real-world cases and captivating examples help
students gain contextual insights and knowledge into the strategies, processes,
and practices of supply management--giving these future managers a thorough
understanding of the impact that purchasing and supply chain management have
on the competitive success and profitability of today's organizations. Important
Notice: Media content referenced within the product description or the product
text may not be available in the ebook version.
In today's environment of tight budgets and even tighter turnarounds, effective
supply-chain management has become a core business requirement. Managing
the Supply Chain adapts the number one supply-chain book on the college
market to examine how professionals can consistently turn supply-chain strategy
into a competitive advantage.This results-based book examines the experiences
of today's most accomplished companies to demonstrate supply-chain innovation
at work in the marketplace.
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