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Access over $400 worth PMP Training content along with this book by following instructions at https://mailchi.mp/4cabda84c7d0/pmp_assets a) PMP Quick Start Guide : all you
need to know about the process of getting PMP certified b) Project Management Fundamentals Video Training - Authorized training content including 40+ High-quality videos
(Worth $200)c) PMP exam simulator - 600+ Qs to get you PMP certified guaranteed! (Worth $200)d) PMBOK 6th Edition Process Guide : Color coded process guide for PMBOK
6th edition The PMP certification is the gold-standard for Project Management professionals. With over 2 Million PMP professionals worldwide it has been important for PMI
(Project Management Institute) which governs and certifies your PMP examination to make sure that only qualified professionals get certified. Unfortunately, this makes the PMP
certification both costly and tough, nearly 30% of professionals who attempt the PMP examination are unable to pass on their 1st attempt. If you are looking at ensuring your
PMP certification you have come to the right place. This practice guide not only provides you access to over 300+ detailed Questions and Answers but also gives you an
overview on the process of getting certified as a Project Management Professional (PMP) by the Project Management Institute (PMI). The contents of this book include:Overview
of PMP - Ensure you meet the criteria for experience and educationOutline of Key players - PMP, PMI, Training Institutes & PrometricApplication Process - Steps to your PMP
certification from application to auditExam Experience - Schedule your exam at www.Prometric.com/PMIMaintain your credential (60 PDUs - training hours - every three
years)Over 12 realistic practice tests with 50 realistic PMP QuestionsAlso don't forget to access your $400 worth PMP Training by following instructions at the link
https://mailchi.mp/4cabda84c7d0/pmp_assets We truly enjoy assisting project managers pursue and achieve their credential. Best of luck on your preparation and
exam!CERTSQUAD Team
The trusted handbook?now in a new edition This newly revised handbook presents a multifaceted view of systems engineering from process and systems management
perspectives. It begins with a comprehensive introduction to the subject and provides a brief overview of the thirty-four chapters that follow. This introductory chapter is intended
to serve as a "field guide" that indicates why, when, and how to use the material that follows in the handbook. Topical coverage includes: systems engineering life cycles and
management; risk management; discovering system requirements; configuration management; cost management; total quality management; reliability, maintainability, and
availability; concurrent engineering; standards in systems engineering; system architectures; systems design; systems integration; systematic measurements; human supervisory
control; managing organizational and individual decision-making; systems reengineering; project planning; human systems integration; information technology and knowledge
management; and more. The handbook is written and edited for systems engineers in industry and government, and to serve as a university reference handbook in systems
engineering and management courses. By focusing on systems engineering processes and systems management, the editors have produced a long-lasting handbook that will
make a difference in the design of systems of all types that are large in scale and/or scope.
Just like project management itself, taking the certification exam should be smooth sailing.
Prepare for PMP certification exam success with this fully updated and comprehensive study guide This study guide serves as a comprehensive resource for those who plan on
taking the Project Management Professional (PMP) certification exam administered by PMI. The book helps you prepare for the exam, and it will continue to serve project
managers as an on-the-job reference book. The PMP Project Management Professional Exam Study Guide, Tenth Edition is fully updated to include recent changes to the exam.
New content covers the integral role that Agile and other iterative practices have in project management. Updates also address the pivotal responsibilities of the project manager
and the skill sets required for this position. The study guide was written to reflect the Project Management Process and Procedures found in the revised A Guide to the Project
Management Body of Knowledge -- PMBOK® Guide, 6th Edition. Well-known author and expert Kim Heldman, PMP, helps to prepare you for the exam with in-depth coverage of
topics, concepts, and key terms. Learn more about the three main domain areas of people, process, and business environment, plus the predictive, agile, and hybrid approaches
to project management.This guide is an effective learning aid that will take your understanding to the next level. Provides comprehensive material, covering the complete exam
outline Lists chapter objectives and offers detailed discussions of these objectives Reflects differences in project management environments and approaches Effectively presents
real world scenarios, project application sidebars, and chapter review questions You’ll also connect to a beneficial, on-the-go resource: an interactive online learning environment
and test bank. This environment includes an assessment test, chapter tests, practice exams, electronic flashcards, and a glossary of key terms. A thorough review is the best
prep for a challenging certification exam. So, get ready with this essential PMP study guide.
Deliver “Exceptional Business Value” aligned to “Organizational Strategy” through structured program management and stand out from the crowd by attaining the elite PgMP
credential Programs are vehicles for organizations to realize their strategic objectives and goals. As the industry shifts from just delivery of projects and programs to a more valuedriven and benefits-oriented model, program management acts as a key piece in the puzzle that allows organizations to extract the most business value & benefits from a group
of related initiatives that are managed as one program. The biggest reason why strategic programs fail is due to the strategy execution gap, where the people executing the
strategy don’t understand “Why” we are doing this or “Where” we are going with this. The Program Manager is a key role that bridges this strategy execution gap, who leads
the program towards success by keeping the team focused on the end goals that are aligned to the organizational strategy and direction. This book will help you: • Understand
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the program management performance domains as per the Standard for Program Management by PMI • Overcome commonly faced challenges as a program manager, and
successfully deliver benefits and business value • Support your organization’s pursuit of strategic objectives and goals through effective program management • Understand the
PgMP exam syllabus & contents easily, with pictures, charts, and examples to aid learning • Submit the PgMP Application as well as prepare for the PgMP exam • Learn Tips &
Tricks that will help you take the PgMP exam with confidence The demand for competent program managers who can help organizations achieve their strategic objectives is
growing, and holding the PMI-PgMP credential helps you demonstrate strong subject matter knowledge & expertise in this area and become an invaluable asset to any
organization.
PMP® Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the PMP certification exam the first time. This spiralbound edition includes 40 multiple-choice practice questions in each of the ten knowledge areas and in the professional and social responsibilities domain. It presents a
200-question practice test that simulates the actual PMP exam, fully referenced answers keyed to the five project management process groups, and a study matrix to help
readers key in on areas that require further study.
This video course covers everything you need to know to successfully pass the PMP/CAPM exam including a web-based test engine.
This up-to-date self-study system offers 100% coverage of every topic on the CAPM and PMP exams Thoroughly revised for the current PMI Project Management Body of
Knowledge (PMBOK Guide), this up-to-date resource offers complete coverage of all the material included on the Certified Associate in Project Management and Project
Management Professional exams. You’ll find learning objectives at the beginning of each chapter, exam tips, and practice exam questions with in-depth answer explanations.
Written by a leading project management consultant and trainer, CAPM/PMP Project Management Certification All-in-One Exam Guide, Fourth Edition will help you pass the
exams with ease and will also serve as an essential on-the-job reference. Covers all exam topics, including: •Project integration management •Managing the project scope
•Managing project time, costs, and quality •Managing project resources •Managing project communications •Managing project risks •Project procurement management
•Managing project stakeholders •Project management processes Electronic content includes: •750 CAPM and PMP practice exam questions—test yourself by exam domain or
take a complete exam •Bonus process review quiz •Video training from the author •Process ITTO Quick Review Guide •PMP Memory Sheets •Secured Book PDF
This updated and expanded second edition of the CAPM/PMP Project Management Certification All-In-One Exam Guide, Third EditionS provides a user-friendly introduction to the subject
Taking a clear structural framework, it guides the reader through the subject's core elements. A flowing writing style combines with the use of illustrations and diagrams throughout the text to
ensure the reader understands even the most complex of concepts. This succinct and enlightening overview is a required reading for all those interested in the subject . We hope you find this
book useful in shaping your future career & Business.
This book uses the PMBOK Guide, Third Edition, so that all information is up to date for the new PMP examination. Don't just take the PMP ® exam: Pass it, the first time! Less than 50% of
PMP exam candidates actually pass the exam on their first attempt. But one group passes at an amazing 80+% rate: the students of Dr. Rudd McGary, PMP. McGary has spent years
teaching the PMP certification exam and helping professional project managers prepare for it. Now, he's integrated all of these techniques and knowledge to assist you in one book: Passing
the PMP Exam . Dr. McGary shows you exactly what the Project Management Institute expects from you and exactly how to be prepared for the certification examination. Whatever your
experience, he'll help you rapidly achieve deep mastery of PMI's Project Management Body of Knowledge (PMBOK®). Other books cover PMBOK, but this book is relentlessly focused on
helping you ace your exam the first time. Learn proven strategies, methods, and tips for passing your PMP exam Master all five project phases: initiation, planning, execution, control, and
closing Use the book to become a project management professional in project integration, scoping, scheduling, costs, quality, human resources, communications, risk, and procurement
Understand critical project management details, from Work Breakdown Structures (WBS) to change control systems Review the professional conduct and ethics standards you will be tested
on Continue to use the book as a valuable resource of practical information after you are certified The accompanying CD-ROM presents Rudd McGary's unique approach to passing the PMP
exam. You'll find more valuable content than on any other PMP study guide CD-ROM-including more than 400 sample exam questions and answers! © Copyright Pearson Education. All rights
reserved.
Project Management in Practice, 7th Edition presents an applied approach to the essential tools, strategies, and techniques students must understand to achieve success in their future
careers. Emphasizing the technical aspects of the project management life cycle, this popular textbook offers streamlined, student-friendly coverage of project activity, risk planning, budgeting
and scheduling, resource allocation, project monitoring, evaluating and closing the project, and more. Providing new and updated content throughout, the seventh edition’s concise pedagogy
and hands-on focus is ideally suited for use in one-semester courses or modules on project management. Clear and precise chapters describe fundamental project management concepts
while addressing the skills real-world project managers must possess to meet the strategic goals of their organizations. Integrated throughout the text are comprehensive cases that build upon
the material from previous chapters—complemented by wealth of illustrative examples, tables and figures, review questions, and discussion topics designed to reinforce key information.
Hundreds of organizations around the world have already benefited from DisciplinedAgile Delivery (DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on
building high-performance agile teams and optimizing your way of working(WoW). As a hybrid of all the leading agile and lean approaches, it provides hundreds of strategies to help you make
better decisions within your agile teams, balancing self-organization with the realities and constraints of your unique enterprise context.The highlights of this handbook include:&•As the official
source of knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal diagrams based upon learnings from applying DAD in the field.&•It is an essential
handbook to help coaches and teams make better decisions in their daily work, providing a wealth of ideas for experimenting with agile and lean techniques while providing specific guidance
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and trade-offs for those &“it depends&” questions.&•It makes a perfect study guide for Disciplined Agile certification.Why &“fail fast&” (as our industry likes to recommend) when you can
learn quickly on your journey to high performance? With this handbook, you can make better decisions based upon proven, context-based strategies, leading to earlier success and better
outcomes.
Featuring detailed coverage of all current certification objectives, this authoritative guide provides project managers with the practical knowledge required to pass both the PMP (Project
Management Professional) and the CAPM (Certified Associate in Project Management) exams. The book also serves as an essential on-the-job reference. The CD-ROM includes a full
practice exam, video training, flash cards, and more.
As the number and size of projects continue to increase, there is a growing demand for effective project managers. Project Management: A Risk-Management Approach prepares students to
successfully navigate the many challenges, factors, and situations that project managers face. Authors Ted Klastorin and Gary Mitchell emphasize the importance of mitigating risk at every
stage, helping students avoid common pitfalls that lead to project failures, compromised schedules, or incurred costs. Real-world examples, cases, solved problems, and practice problems
help bring methodologies to life. Readers will be equipped with the tools they need to plan, schedule, and monitor even the most complex projects in a variety of market sectors. Included with
this title: The password-protected Instructor Resource Site (formally known as SAGE Edge) offers access to all text-specific resources, including a test bank and editable, chapter-specific
PowerPoint® slides. Learn more.
This completely updated guide prepares you for taking the PMP® certification exam As the most popular project management certification available, the PMP certification is very difficult to
obtain and demands stringent requirements. Thankfully, this All-in-One guide is packed with valuable information that has been completely updated to offer you the most accurate and helpful
information for taking the exam. The book features up-to-date content that reflects the changes in the Fifth Edition of the Project Management Body of Knowledge (PMBOK®) and helps you
navigate the various requirements to become PMP certified. Plus, new review questions written by the author serve to enhance your learning process. Contains all things related to becoming
PMP certified, from signing up to take the exam to becoming savvy with the essential areas of PMBOK Helps you make sense of each domain of the PMBOK: communications management,
cost management, human resources management, integration management, procurement management, quality management, risk management, scope management, and time management
Offers complete coverage of the challenging PMP certification requirements as well as a large selection of practice questions Features an accompanying website that contains the Dummies
Test Engine that boasts hundreds of sample questions This comprehensive guide will put you on your way to becoming PMP certified. (PMP, PMI and PMBOK are registered marks of the
Project Management Institute, Inc.)
Mometrix Test Preparation's PMP Exam Prep: PMP Certification Secrets Study Guide is the ideal prep solution for anyone who wants to pass their Project Management Professional Exam.
The exam is extremely challenging, and thorough test preparation is essential for success. Our study guide includes: * Practice test questions with detailed answer explanations * Tips and
strategies to help you get your best test performance * A complete review of all PMBoK sections PMP is a certification mark of the Project Management Institute, which was not involved in the
production of, and does not endorse, this product. The Mometrix guide is filled with the critical information you will need in order to do well on your PMP exam: the concepts, procedures,
principles, and vocabulary that the Project Management Institute (PMI) expects you to have mastered before sitting for your exam. PMBoK sections include: * Foundational Elements * Project
Operating Environment * Role of the Project Manager * Project Integration Management * Project Scope Management * Project Schedule Management * Project Cost Management * Project
Quality Management * Project Resource Management * Project Communications Management * Project Risk Management * Project Procurement Management * Project Stakeholder
Management ...and much more! Our guide is full of specific and detailed information that will be key to passing your exam. Concepts and principles aren't simply named or described in
passing, but are explained in detail. The Mometrix PMP study guide is laid out in a logical and organized fashion so that one section naturally flows from the one preceding it. Because it's
written with an eye for both technical accuracy and accessibility, you will not have to worry about getting lost in dense academic language. Any test prep guide is only as good as its practice
questions and answer explanations, and that's another area where our guide stands out. The Mometrix test prep team has provided plenty of PMP practice test questions to prepare you for
what to expect on the actual exam. Each answer is explained in depth, in order to make the principles and reasoning behind it crystal clear. We've helped hundreds of thousands of people
pass standardized tests and achieve their education and career goals. We've done this by setting high standards for Mometrix Test Preparation guides, and our PMP Exam Prep: PMP
Certification Secrets Study Guide is no exception. It's an excellent investment in your future. Get the PMP review you need to be successful on your exam.

Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance
on when, where, and how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with
other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.
Essential Project Management Skills--Made Easy! This accessible guide bridges the gap between being a project manager and becoming a globally recognized Project
Management Professional (PMP). Covering the latest PMP exam content from the Project Management Institute (PMI), the book explains PMI's worldwide standard methods,
nine knowledge areas, and 42 processes. You'll learn proven strategies for improving project efficiency and effectiveness, balancing constraints, communicating timely and
accurate project status, and successfully bringing a project to completion. A real-world case study that's followed throughout the book provides helpful examples, checklists, and
proven project results. Designed for Easy Learning: Key Skills & Concepts--Chapter-opening lists of specific skills covered in the chapter Ask the Expert--Q&A sections filled with
bonus information and helpful tips Try This--Hands-on exercises that show you how to apply your skills Notes--Extra information related to the topic being covered Tips--Helpful
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reminders to help you prepare for the PMP exam
20 Hours of Video Instruction Overview PMP Exam Prep provides coverage of every objective on the PMBOK Guide 6th Edition Project Management Professional (PMP)
Certification by PMI with 20 hours of comprehensive video training Description PMP Exam Prep Complete Video Course is a unique certification resource that covers every
objective in the PMP¬Æ exam objectives for the PMBOK Guide, Sixth Edition so you can master the skills and knowledge you need to pass your PMP exam. The author, Joseph
Phillips, has been teaching PMP courses for over 15 years. In this title he shares his knowledge on how you can create a successful strategy to pass the exam. Full of tips and
advice, this is the information you need to set yourself on the path to PMP certification. You will also get access to Excel worksheets, Memory Sheets, and the PMP Workbook/
This course comes with: All the resources you need to pass the PMI PMP certification exam. Full coverage of the PMBOK Guide 6th edition Full coverage of the project
management processes An in-depth discussion of the project management knowledge areas Coverage of formulas, charts, and theories of project management Material to
calculate float for complex project network diagrams Content to help you memorize the formulas for earned value management Full coverage to help you compare and contrast
processes, knowledge areas, theories, and project management best practices Complete hands-on assignments and exercises Topics include: Section 1: Preparing to Pass the
PMP Section 2: Get the Most from this course Section 3: Review the PMP Exam Domains Section 4: PMBOK Guide, Sixth Edition Section 5: Define Project Management
Foundations Section 6: Related Areas of Project Management Section 7: Project Management Components Section 8: Project Environments Section 9: Role of the Project
Manager Section 10: Implementing Project Integration Management Section 11: Managing the Project Scope Section 12: Introducing Project Schedule Management Section 13:
Project Cost Management Section 14: Project Quality Management Section 15: Introducing Project Resource Management Section 16: Introducing Project Communications
Management Section 17: Introducing Project Risk Management Section 18: Introducing Project Procurement Management Section 19: Introducing Project Stakeholder
Management Section 20: The PMI Code of Ethics and Professional Conduct Section 21: PMP Blitz Review Section 22: Wrapping Up the Course About the Instructor Joseph ...
Each book covers all the necessary information a beginner needs to know about a particular topic, providing an index for easy reference and using the series' signature set of
symbols to clue the reader in to key topics, categorized under such titles as Tip, Remember, Warning!, Technical Stuff and True Story.
Continuing in the tradition of its bestselling predecessors, PMP Exam Practice Test and Study Guide, Tenth Edition uses self study to help readers increase their chances of
passing the PMP certification exam the first time around. This tenth edition is up to date with the 2015 Examination Content Outline (ECO) published by the Project Management
In
The PMP Certification Exam Study Guide facilitates the knowledge and confidence needed to achieve the highly sought after PMP credential. Covering the nine knowledge areas
and 42 processes covered in the actual examination, it contains more than 500 questions, memorization games, study tips, equations, and a glossary. The book is filled with
flowch
The easy way to take control of project timelines, resources, budgets, and details Project manager, meet your new assistant! Once you discover Project 2016 you'll be amazed at
how efficient and effective the project management process can be. Written by an expert author who knows project management processes backward and forward, this friendly,
hands-on guide shows you how to get started, enter tasks and estimate durations, work with resources and costs, fine-tune your schedule, set baselines, collect data, analyze
progress, and keep your projects on track. How many times have you heard people in the office mutter under their breath, 'These projects never run on time?' Well, now they can!
Project 2016 For Dummies shows you how to use the latest version of Microsoft Project to create realistic project timelines, make the most of available resources, keep on top of
all those pesky details, and, finally, complete your project on time and on budget. Easy! Fully updated to reflect the latest software changes in Microsoft Project 2016 All-new
case studies and examples highlight the relevance of key features of Microsoft Project 2016 Exposes the correlation between what project managers do and how Microsoft
Project 2016 supports their work Covers working with calendars, using and sharing resources, budgeting, gathering and tracking data, and more If you're a time-pressured project
manager looking to make your life—and your projects—easier, Project 2016 For Dummies shows you how to get things done!
Now updated for the 2016 PMP exam Learn the latest principles and certification objectives in The PMBOK® Guide, (Fifth Version), in a unique and inspiring way with Head First
PMP. This book helps you prepare for the PMP certification exam using a visually rich format designed for the way your brain works. You'll find a full-length sample exam
included inside the book. More than just proof of passing a test, a PMP certification means that you have the knowledge to solve most common project problems. But studying for
a difficult four-hour exam on project management isn't easy, even for experienced project managers. Drawing on the latest research in neurobiology, cognitive science, and
learning theory, Head First PMP offers you a multi-sensory experience that helps the material stick, not a text-heavy approach that puts you to sleep. This book will help you:
Learn PMP's underlying concepts to help you understand the PMBOK principles and pass the certification exam with flying colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK Guide, Fifth Edition Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies
Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining Head First PMP puts project management principles into context
to help you understand, remember, and apply them—not just on the exam, but also on the job.
The first book available on this fast-growing and highly regardedsoftware package MindManager allows users to visually map their ideas andbrainstorming sessions in order to better organize
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thoughts and putthem into action. Exploring all there is to know about theMindManager product, including the Standard, Business, Enterprise,and handheld releases, this book walks readers
through the processand techniques in using MindManager to communicate ideas. Hugh Cameron (Indianapolis, IN) heads Camtech, Inc., a clinicalengineering company that extends its reach
to incorporate a diversegroup of projects. Roger Voight, PhD, is a certified projectmanager with more than 30 years of experience in software design,development, and software project
management.
The perfect workbook for project managers and PMP exam candidates seeking practical experience New project managers and students pursuing the Project Management Professional
certification are looking for practical experience to solidify their skills. The step-by-step tasks presented in this book offer them an opportunity to practice the common tasks project managers
face in the real world. The authors, both expert project management trainers and consultants, explore each phase of project management: initiation, planning, execution, monitoring and
control, and closing the project, with in-depth instructions for handling the tasks associated with each phase. New project managers and exam candidates need practical experience to perfect
their skills; this book helps them learn through real-world scenarios Explores each phase of project management, offering step-by-step instructions to many of the tasks project managers
confront each day Covers all phases of project management, including initiating the project, planning, executing, monitoring, controlling, and closing the project Looks at defining scope,
developing a project charter, creating a plan to manage change, breaking down the work, managing resource allocation, measuring performance, and releasing resources Fully updated to
cover everything required for the 2011 PMP exam PMP exam candidates and anyone new to project management will benefit from the hands-on exercises in this book.
The most comprehensive PMP Exam study package on the market Prepare for the demanding PMP certification exam with this Deluxe Edition of our PMP: Project Management Professional
Exam Study Guide, Fourth Edition. Featuring a bonus workbook with over 200 extra pages of exercises, this edition also includes six practice exams, over two hours of audio on CD to help
you review, additional coverage for the CAPM (Certified Associate in Project Management) exam, and much more. Full coverage of all exam objectives in a systematic approach, so you can
be confident you're getting the instruction you need for the exam Bonus workbook section with over 200 pages of exercises to help you master essential charting and diagramming skills
Practical hands-on exercises to reinforce critical skills Real-world scenarios that put what you've learned in the context of actual job roles Challenging review questions in each chapter to
prepare you for exam day Exam Essentials, a key feature in each chapter that identifies critical areas you must become proficient in before taking the exam A handy tear card that maps every
official exam objective to the corresponding chapter in the book, so you can track your exam prep objective by objective Featured on the CD SYBEX TEST ENGINE: Test your knowledge with
advanced testing software. Includes all chapter review questions and bonus exams. ELECTRONIC FLASHCARDS: Reinforce your understanding with flashcards that can run on your PC,
Pocket PC, or Palm handheld. AUDIO INSTRUCTION: Fine-tune your project management skills with more than two hours of audio instruction from author Kim Heldman. Also on the CD,
you'll find the entire book in searchable and printable PDF. Study anywhere, any time, and approach the exam with confidence.
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It does not cover risk in programs or portfolios. This practice standard is
consistent with the PMBOK® Guide and is aligned with other PMI practice standards. Different projects, organizations and situations require a variety of approaches to risk management and
there are several specific ways to conduct risk management that are in agreement with principles of Project Risk Management as presented in this practice standard.
PMP® Certification: Excel with Ease is a self-study guide and is essential to all Project Management Professional® aspirants to clear the certification examination. The book is based on A
Guide to the Project Management Body of Knowledge (PMBOK® Guide), fifth edition, which presents a set of standard terminology and guidelines for project management.
An easy-to-understand guide to the latest version of Microsoft's enterprise project management software: Project 2013 If you've never used project management software before or if you're
just getting up to speed on the new features in Project 2013, this is the book for you! With this easy-to-understand guide, you have a completely updated resource that covers the latest
changes and newest enhancements to Project 2013 and shows you how to make Project 2013 work for you. After an introduction to basic project management concepts, you'll discover the
mechanics of using Project software to create and manage projects. Other topics covered include working with calendars, using and sharing resources, budgeting, formatting taskbars,
gathering and tracking data, working with reports, and creating templates. Shows you how to manage resources, share project information, perform scenario analysis, and standardize
reporting processes Presents completely updated coverage of the new Project 2013 Reviews formatting taskbars, gathering and tracking data, and working with reports Addresses using and
sharing resources, creating templates, and managing projects Take charge of your next project and ensure its success with a little help from Project 2013 For Dummies.
STUDY, PRACTICE, REVIEW! This complete package includes: The PMP Project Management Professional Exam Deluxe Study Guide, Third Edition, is a comprehensive study aid for the
upcoming Project Management Professional (PMP) certification administered by PMI. The book is designed to prepare candidates for the PMP exam, as well as serve as a good reference for
project managers.The book will reflect the the Project Management Process and Procedures that are outlined in the revised A Guide to the Project Management Body of Knowledge, Sixth
Edition--also known as the PMBOK(R) Guide. Readers will benefit from the detailed discussion of the wide-range of project management and exam topics, concepts, and key terms, and will
present the material in a logical manner; each section builds upon previous sections and a chapter on previous chapters. The book will cover 100% of the exam outline, including new and
expanded coverage of agile. Each chapter will include a list of topics covered in that chapter, following by in-depth discussion of those objectives, complete with hands-on Real World
Scenarios and "How This Applies to Your Current Project" sidebars. The chapter will conclude with an Exam Essentials section and comprehensive review questions. Organized by exam
objectives, the PMP Project Management Professional Exam Review Guide, Fourth Edition, is a focused, concise review guide that works hand-in-hand with any learning tool, including the
Sybex PMP: Project Management Professional Exam Study Guide, Ninth Edition. The book is designed to prepare candidates for the PMP exam, as well as serve as a good reference for
project managers.The book is organized around the five domain areas of the PMP exam: * Initiating the Project * Planning the Project * Executing the Project * Monitoring and Controlling the
Project * Closing the Project The book will reflect the the Project Management Process and Procedures that are outlined in the updated A Guide to the Project Management Body of
Knowledge, Sixth Edition--also known as the PMBOK(R) Guide. The Certification Kit includes: INTERACTIVE ONLINE LEARNING ENVIRONMENT AND TEST BANK! The Sybex interactive
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online learning environment and test bank includes Assessment test, practice exam questions, hundreds of electronic flashcards, a PDF of the Glossary of Terms, as well as audio instruction
and review, FREE eBooks in multiple formats to read on your favorite device, and bonus chapter resources to supplement your learning and help you study for the exam. ALSO INCLUDES
TWO BONUS CAPM EXAMS! This Deluxe Study Guide includes two bonus CAPM exams for those candidates preparing for the entry-level Certified Associate in Project Management
(CAPM) certification offered by PMI. 30 DAYS FREE VIDEO TRAINING FROM ITPro.TV! Take your exam prep to a new level! Access over 20 hours of hands-on PMP video training from
subject-matter experts at ITPro.TV.
Aligned with the PMBOK ® Guide, Sixth Edition, this highly-effective, money-saving study bundle will prepare you for the the 2018 PMP exam This integrated study system gathers a wide
variety of exam-focused resources to use in preparation for the latest version of the challenging PMP exam. Designed to help readers pass the exam with ease, PMP Project Management
Certification Bundle includes two best-selling study guides along with electronic content. This bundle includes PMP Project Management Professional Study Guide, Fifth Edition—a proven, indepth exam review that fully covers every objective and provides 600+ comprehensive practice exam questions and in-depth answer explanations. Also included is PMP Project Management
Professional Practice Exams, which provides more than 1,000 rigorous practice exam questions logically organized by domain. Finally, the Total Tester test engine included with both books
provides full-length, timed simulated exams or customized quizzes that target selected chapters or exam objectives. •Aligned with the PMBOK Guide, sixth edition•Exclusive content includes
a full color laminated memory card for portable study, author videos, worksheets, and review •Written by experts in project management certification and training
This book is a valuable resource as it provides an introduction to project management’s generally recognized good practices as described in A Guide to the Project Management Body of Knowledge
(PMBOK® Guide)– Fourth Edition, published by Project Management Institute (PMI), the world’s leading association for the project management profession. Style and language make Overview of the
PMBOK® Guide especially useful for individuals who speak English as a foreign language and are preparing for PMI’s certifications, particularly the Certified Associate in Project Management (CAPM®) and
the Project Management Professional (PMP®). The CAPM demonstrates an understanding of the principles and terminology of the PMBOK® Guide. The PMP demonstrates experience, education and
competency to successfully lead and direct projects. The PMBOK® Guide is a foundational resource for all PMI certifications.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the
Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®, serves as a bridge to
connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in
project settings. It will also contain more emphasis on strategic and business knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the Project Management Institute
and the Agile Alliance.
NOTE: The book included the incorrect URL to access the online test banks provided with the purchase of this book. The correct URL is: www.wiley.com/go/sybextestprep. Comprehensive, hands-on prep for
the latest PMP exam PMP Project Management Professional Exam Deluxe Study Guide, Third Edition, is your ultimate resource for one-stop exam preparation. Fully updated to reflect the latest version of the
PMP exam, this guide provides coverage of the entire exam outline, with clear explanations every step of the way. Expanded coverage of AGILE includes the basic principles, value-driven delivery,
stakeholder engagement, team performance, adaptive planning, problem detection and resolution, and continuous improvement to align with the A Guide to the Project Management Body of Knowledge
(PMBOK® 6th Edition) and its increased emphasis on agile, adaptive and iterative practices. Each chapter includes hands-on scenarios that help you internalize essential PMP concepts, and "How This
Applies to Your Current Project" sidebars illustrate real-world applications of important project management practices. You also get a year of FREE access to the Sybex interactive online learning
environment, featuring an assessment test, electronic flashcards, practice questions, and audio review; with this new edition, you also get access to free eBooks and bonus chapter resources to supplement
your learning and deepen your understanding. Two bonus practice CAPM exams are provided for those studying for the Certified Associate level exam. If you are serious about earning your PMP certification,
you have to be serious about prep. This guide is packed with resources, information, and the tools you need to succeed on the big day. Master 100 percent of the exam objectives, including expanded
coverage of agile Practice applying your skills to real-world workplace scenarios Access online practice questions, flashcards, and two bonus CAPM exams The PMP certification is recognized around the
world for validating the most in-demand skillset in today's IT marketplace. When youre ready to take on the challenge, the PMP Project Management Professional Exam Deluxe Study Guide is your one-stop
resource for success. To register for access to the online test banks included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
Handbook to aid candidates in preparation for the Certified Associate in Project Management (CAPM) exam.
Project Management Professional (PMP(R)) is an internationally recognized professional designation offered by the Project Management Institute (PMI).This book is a great way to evaluate your skills on the
latest project management practices based on the PMBOK(R) Guide Exam 6th Edition. This PMP book contains PMP 6th edition exam questions that are similar to the questions that you can encounter in the
PMP certification exam. In an attempt to help you clear the certification exam in the first try, this book is a great stepping stone for the all important PMP certification exam. So, why wait?As of March 2018,
there are 833,025 active PMP certified individuals and 286 chartered chapters across 210 countries and territories worldwide. The exam is based on the PMI Project Management Body of Knowledge.The
most important PMP(R) exam prep activity is to answer as many questions as you possibly can.To help you, we have developed this preparation book. The questions come from The PM Exam Simulator and
they are all based on the most current PMP(R) Exam that has been in effect since March 2018. Based on the PMBOK(R) Guide Exam 6th Edition, for the 2019-2020 PMP(R) Exam!Exam syllabus: The
PMP(R) exam is based on the PMP(R) Examination Specification, which describes tasks out of five performance domains: Initiating the project (13%)Planning the project (24%)Executing the project
(31%)Monitoring and controlling the project (25%)Closing the project (7%)The exam consists of 200 multiple choice questions written against the PMBOK(R) specification and the PMP(R) Code of Ethics. The
exam is closed book; no reference materials are allowed. Twenty-five of the 200 questions on the exam are "sample" questions used to fine-tune the degree of difficulty and precision of the exam and as such
are not counted for or against a test taker. These questions are placed randomly throughout the exam. The test taker is only graded on their proficiency on 175 questions. The numbers in parentheses
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describe the percentage of questions for each domain.Welcome !Who this book is for: People who wants to pass their PMP Exam from the first try.Engineers.Business Development Managers.Project
managers responsible for all aspects of leading, project delivery and directing teams and needs to qualify for the PMP examination.All people with project management knowledge.
STUDY. PRACTICE. REVIEW. The complete study tool for taking the PMP exam –and an inside look at the tasks a project manager faces in the field The Project Management Profressional (PMP)
certification is the most desired skill in today?s IT marketplace and candidates are required to have thousands of hours of PM experience even before taking the PMP exam. This value–priced trio of essential
resources includes PMP: Project Management Professional Exam Study Guide, Fifth Edition; PMP: Project Management Professional Exam Review Guide; and Project Manager Street Smarts: A Real–World
Guide to PMP Skills. This value–priced kit includes three essential guides for preparing for the PMP exam STUDY with the PMP: Project Management Professional Exam Study Guide, Fifth Edition: Concise
yet comprehensive guide covers a wide range of PMP topics PRACTICE with Project Manager Street Smarts: A Real–World Guide to PMP Skills: Offers you an inside look at some of the most common and
challenging tasks that project managers must face REVIEW with PMP: Project Management Professional Exam Review Guide: Organized by exam objectives in six chapters, each of which corresponds to
one of the six domain areas of the PMP exam This kit prepares you for taking the PMP exam as well as the challenges that come with being a project manager.
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