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The Talent Management Handbook explains how organizations can identify and get the
most out of “high-potential people” by developing and promoting them to key positions.
The book explains: 1. A system for integrating three human resources “building
blocks”: organizational competencies, performance appraisal, and forecasting
employee/manager potential 2. Six human resources conditions necessary for
organization excellence 3. How to link your employee assessment process to career
planning and development The Talent Management Handbook will help you design
career plans that boost employee morale, as well as create and sustain excellence in
your organization. It is full of simple, efficient, easy-to-follow methods for assessing,
planning, and developing high-value people to meet your organization’s current and
future needs. And it will help you combine your organization’s diverse human
resources activities into a single, cogent system. Featuring best practices from leading
companies as well as contributions from field experts who hold top positions in such
leading HR consultancies as AON Consulting, The Hay Group, Hewitt Associates, Right
Management Consulting. Sibson Consulting, and Towers Perrin, The Talent
Management Handbook is an authoritative resource for creating and maintaining
excellence in your organization through people management.
Why the gender gap persists and how we can close it. For years women have made up
the majority of college-educated workers in the United States. In 2019, the gap between
the percentage of women and the percentage of men in the workforce was the smallest
on record. But despite these statistics, women remain underrepresented in positions of
power and status, with the highest-paying jobs the most gender-imbalanced. Even in
fields where the numbers of men and women are roughly equal, or where women
actually make up the majority, leadership ranks remain male-dominated. The
persistence of these inequalities begs the question: Why haven't we made more
progress? In Glass Half-Broken, Colleen Ammerman and Boris Groysberg reveal the
pervasive organizational obstacles and managerial actions—limited opportunities for
development, lack of role models and sponsors, and bias in hiring, compensation, and
promotion—that create gender imbalances. Bringing to light the key findings from the
latest research in psychology, sociology, organizational behavior, and economics,
Ammerman and Groysberg show that throughout their careers—from entry-level to midlevel to senior-level positions—women get pushed out of the leadership pipeline, each
time for different reasons. Presenting organizational and managerial strategies
designed to weaken and ultimately break down these barriers, Glass Half-Broken is the
authoritative resource that managers and leaders at all levels can use to finally shatter
the glass ceiling.
Managing Talent: A Critical Appreciation is aimed at management researchers seeking
alternative and sometimes suppressed insights into talent theory and practice. The
book gives alternative critical understandings of management innovations and highlight
fresh insights into popular management ideas, practices and the literatures that
surrounds them.
A lyrical memoir that identifies the pressure to conform as a hidden threat to our civil
rights, drawing on the author’s life as a gay Asian American man and his career as an
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acclaimed legal scholar. “[Kenji] Yoshino offers his personal search for authenticity as
an encouragement for everyone to think deeply about the ways in which all of us have
covered our true selves. . . . We really do feel newly inspired.”—The New York Times
Book Review Everyone covers. To cover is to downplay a disfavored trait so as to blend
into the mainstream. Because all of us possess stigmatized attributes, we all encounter
pressure to cover in our daily lives. Racial minorities are pressed to “act white” by
changing their names, languages, or cultural practices. Women are told to “play like
men” at work. Gays are asked not to engage in public displays of same-sex affection.
The devout are instructed to minimize expressions of faith, and individuals with
disabilities are urged to conceal the paraphernalia that permit them to function. Given
its pervasiveness, we may experience this pressure to be a simple fact of social life.
Against conventional understanding, Kenji Yoshino argues that the work of American
civil rights law will not be complete until it attends to the harms of coerced conformity.
Though we have come to some consensus against penalizing people for differences
based on race, sex, sexual orientation, religion, and disability, we still routinely deny
equal treatment to people who refuse to downplay differences along these lines. At the
same time, Yoshino is responsive to the American exasperation with identity politics,
which often seems like an endless parade of groups asking for state and social
solicitude. He observes that the ubiquity of covering provides an opportunity to lift civil
rights into a higher, more universal register. Since we all experience the covering
demand, we can all make common cause around a new civil rights paradigm based on
our desire for authenticity—a desire that brings us together rather than driving us apart.
Praise for Covering “Yoshino argues convincingly in this book, part luminous, moving
memoir, part cogent, level-headed treatise, that covering is going to become more and
more a civil rights issue as the nation (and the nation’s courts) struggle with an
increasingly multiethnic America.”—San Francisco Chronicle “[A] remarkable debut . . .
[Yoshino’s] sense of justice is pragmatic and infectious.”—Time Out New York
Embrace Diversity and Thrive As An Organization In the rapidly changing business
landscape, harnessing the power of diversity and inclusion is essential for the very
viability and sustainability of every organization. Talent who feel fully welcomed, valued,
respected, and heard by their colleagues and their organizations will fuel this growth.
We will only succeed in this transformation if those in leadership pivot from command
and control management styles to reinvent how we look at people, every organization's
greatest asset. It's also critical that we build systems that embrace diversity in all its
forms, from identity and background to diversity of thought, style, approach, and
experience, tying it directly to the bottom line. Inclusion: Diversity, the New Workplace &
the Will to Change stands up and embraces what true diversity and inclusion represent
to any organization in any industry-an opportunity. Open your heart and prepare to be
inspired as award-winning entrepreneur, dynamic speaker, and respected diversity and
inclusion expert Jennifer Brown shares proven strategies to empower members of your
entire organization to utilize all of their talents and potential to drive positive
organizational change and the future of work.
Talent Management Innovations in the International Hospitality Industry explores a wide
range of subjects within the talent management field, including employer branding,
creative talent, talent pools, and mentoring initiatives, along with a focus on talent
identification, development, and retention.
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We know why diversity is important, but how do we drive real change at work? Diversity
and inclusion expert Jennifer Brown provides a step-by-step guide for the personal and
emotional journey we must undertake to create an inclusive workplace where everyone
can thrive. Human potential is unleashed when we feel like we belong. That's why
inclusive workplaces experience higher engagement, performance, and profits. But the
reality is that many people still feel unable to bring their true selves to work. In a world
where the talent pool is becoming increasingly diverse, it's more important than ever for
leaders to truly understand how to support inclusion. Drawing on years of work with
many leading organizations, Jennifer Brown shows what leaders at any level can do to
spark real change. She guides readers through the Inclusive Leader Continuum, a set
of four developmental stages: unaware, aware, active, and advocate. Brown describes
the hallmarks of each stage, the behaviors and mind-sets that inform it, and what
readers can do to keep progressing. Whether you're a powerful CEO or a new
employee without direct reports, there are actions you can take that can drastically
change the day-to-day reality for your colleagues and the trajectory of your
organization. Anyone can—and should—be an inclusive leader. Brown lays out simple
steps to help you understand your role, boost your self-awareness, take action, and
become a better version of yourself in the process. This book will meet you where you
are and provide a road map to create a workplace of greater mutual understanding
where everyone's talents can shine.
Talent Management in Small Advanced Economies explores ideas of talent and talent
management, and why it matters in the context of small advanced economies. Snejina
Michailova and Dana L. Ott incorporate practitioner and consultant’s views to examine
attracting, developing and retaining talent in small developed economies, globally.
This book covers the main issues on the study of competencies and talent
management in modern and competitive organizations. The chapters show how
organizations around the world are facing (global) talent management challenges and
give the reader information on the latest research activity related to that. Innovative
theories and strategies are reported in this book, which provides an interdisciplinary
exchange of information, ideas and opinions about the workplace challenges.
A radical approach to growing high-quality talent--fast You know that winning in today's
marketplace requires top-quality talent. You also know what it takes to build that
talent--and you spend significant financial and human resources to make it happen. Yet
somehow, your company's beautifully designed and well-benchmarked processes don't
translate into the bottom-line talent depth you need. Why? Talent management experts
Marc Effron and Miriam Ort argue that companies unwittingly add layers of complexity
to their talent-building models--without evaluating whether those components add any
value to the overall process. Consequently, simple activities like setting employee
performance goals become multipage, headache-inducing time wasters that turn
managers off and fail to improve results. Effron and Ort introduce a simple, powerful,
scientifically proven approach to increase your ability to develop better leaders faster:
One Page Talent Management (OPTM). Using the straightforward, easy-to-follow
process described in this book, you will eliminate frustrating complexity, focus only on
those components that add real value, and build transparency and accountability into
every practice. Based on extensive research and experience in companies such as
Avon Products, Bank of America, and Philips, One Page Talent Management shows
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you how to: Quickly identify high-potential talent without complex assessments Increase
the number of "ready now" successors for key roles Generate 360-degree feedback
that accelerates change in the most critical behaviors Significantly reduce the time
required for managers to implement talent-building processes Do away with complexity
and bureaucracy--and develop the high-quality talent you need, right now.
Diversity initiatives are falling short. This book shows leaders how to develop the skills
needed to build sustainably inclusive organizations using a tested, research-based
model developed by the global organizational consulting firm Korn Ferry. According to
the journal Human Resource Management, companies are spending over $8 billion a
year on diversity programs. Yet today, the senior leadership teams at Fortune 500
companies are far from mirroring the diversity of its workforce and its customers.
Andrés Tapia and Alina Polonskaia, senior leaders at Korn Ferry, argue that to build
sustainable diversity and inclusion, organizations need to have inclusive leaders at all
levels. In this book, Tapia and Polonskaia draw on Korn Ferry's massive database of 3
million leadership assessments to reveal the essential qualities of inclusive leaders.
They discuss the personality traits these leaders share and detail how to develop what
they call the five disciplines of inclusive leadership: building interpersonal trust,
integrating diverse perspectives, optimizing talent, applying an adaptive mindset, and
achieving transformation. Tapia and Polonskaia also outline the competencies behind
each discipline, describe individual and organizational exemplars of inclusive
leadership, and show how the five disciplines enable leaders to unleash the power of all
people and to build both structurally and behaviorally inclusive organizations. This book
will help leaders foster the skills to deal with today's complex challenges and create a
more inclusive, sustainable, and prosperous future for all of us.
FT Briefing on Talent Management is your short, results-focusedguide to the principles,
behaviours and actions that underpin any successful talent management strategy and
provides the practical and accessible guidance to attract, develop and retain talent in
your business. It shows you how to genuinely engage your people, how to establish a
meaningful succession plan at all levels and how to integrate talent management fully
into your leadership approach. The book’s unique structure will ensure that you get the
targeted advice you need. Financial Times Briefings are designed to give busy decisionmakers the answers to pressing issues that require hard measurable results
Look around you. Is your workplace as diverse and accepting as it should be? From
accusations of racism in high political office, award-winning actors admitting the sets
they work on aren't inclusive, to everyday occurrences of sexism, agism, racism and
more, we are far from where we need to be. Demanding More is THE diversity and
inclusion book you need to read. Moving beyond HR speak, this book clearly explains
what diversity and inclusion are and what it means in the everyday experience of
millions of people, both at work and in life. Sheree Atcheson, Global Director of
Diversity, Equity and Inclusion at Peakon and ex Monzo, draws on her experience as a
young woman of colour in an overly white male tech environment; she lives and
breathes the issues she writes about. In Demanding More, she calls out the lack of
awareness around privilege, unchecked and unconscious biases and details what
intersectionality does to feelings of discrimination and disadvantage. Arguing that the
best strategy for us all to adopt is allyship, where we all take ownership of the issues
and stand up to bias or discrimination, this book will give us all tools and strategies to
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action every day, making us accountable to delivering change around us.
An essential textbook for the CIPD Level 7 module in Resourcing and Talent
Management which covers the recruitment, selection and retention of staff as well as
employee retirement, dismissals and redundancy. Resourcing and Talent Management
provides broad and accessible coverage of key topics for HR masters students and is
the essential companion for the CIPD Level 7 module of the same name. It covers
everything from job design and both internal and external recruitment through to
interviewing, selection and contracts of employment. There is also guidance on staff
retention, succession planning, employee turnover as well as crucial information on
how staff leave the business whether this is retirement, redundancy or dismissal. This
new edition of Resourcing and Talent Management now includes a brand new chapter
on managing absence as well as new content on the UK labour market outside the EU
and the implications of Brexit on recruitment and staff development, Fully updated
throughout and aligned to the new CIPD qualification framework, this textbook includes
'explore further' boxes to encourage students to read more deeply, 'pause for thought'
boxes to encourage reflection on learning and activities to put their learning in practice
and test their understanding.
This book bridges the research and practice of global talent management. It opens
important theoretical and practical avenues to understand the concept internationally
while focusing on developing and emerging countries. Chapters derive from various
geographic regions and embrace cross-national, comparative, and interdisciplinary
perspectives. An open and inclusive approach is used in assessing the challenges of
global talent management, strategies to overcome these challenges, and in charting
opportunities for future talent management. These three dimensions are crucial to
academic researchers and business practitioners for envisioning a positive future role
of talent management in businesses and societies. ?
Your people hold the key to your business success Make Your People Before You
Make Your Products is an authoritative guide to the evolution of talent management.
Written specifically for HR professionals this book describes how organizations can
gain a global competitive edge through better management of talent resources. With a
practice-based philosophy, readers will learn more effective talent management
strategies for a complex market in which people are often the only competitive
advantage. Inclusivity is emphasized, and discussion centres on innovative, dynamic,
fluid approaches to talent acquisition, development, and retention. In today's market
environment, talent has moved from audience to community while leadership has
shifted from control to empowerment. Traditional, linear approaches to talent
management are falling short, and directing resources solely to senior management
and HIPOs is no longer a valid strategy. This book provides practical guidance on more
modern approaches, helping organizations to: Attract and retain the best talent by
expanding talent resource management Augment traditional management methods with
more dynamic techniques Develop a talent strategy that recognizes the new diversity of
supply and demand Consider the evolving roles of talent and leadership in a global
context Contextual changes in workplace dynamics necessitate an updated approach
for keeping the best people on board and using them to their utmost potential. Talent
management is a driving force behind an organization's success, affecting outcomes by
every major metric ? if the strategy becomes stale, success is no longer sustainable.
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Make Your People Before You Make Your Products is guide toward developing an
organization's greatest asset.
Globalization, competition and recession have created an overwhelming pressure on
organizations to deliver growth. This has often resulted in tough performance targets being
pushed down the line. Hard-hitting management may deliver short-term results but in the
longer term key people burn out or leave, and business performance falls back. Designing the
Purposeful Organization explains how to implement a more enlightened and authentic
leadership style that aligns people's strengths to the delivery of a compelling future. It draws on
a unique framework that helps leaders manage the eight elements essential for high
performance: purpose, vision, engagement, structure, character, results, success and talent. It
moves beyond the boundaries of transactional performance (pay me X and I'll deliver Y) to a
purpose-centred performance that releases talent, creativity and engagement. It features case
studies from Google, Whole Foods Market, the NHS and the London 2012 Olympics and is
ideal for practitioners in organization development, senior HR managers and business leaders.
This book demonstrates how business performance can be inspired beyond boundaries by
aligning people to a compelling purpose.
The ultimate success or failure of a business in modern society depends on a variety of factors
across all levels of the organization. By utilizing dynamic human resource planning techniques,
businesses can more efficiently reach their goals. Effective Talent Management Strategies for
Organizational Success is a pivotal reference source that provides scholarly perspectives on
the latest practices for leveraging human capital in business environments to maintain and
increase competitive advantage. Highlighting innovative coverage across relevant topics, such
as division of labor, intellectual assets, and value creation systems, this book is ideally
designed for managers, professionals, academics, practitioners, and graduate students
seeking emerging research on optimizing talent management in modern businesses.
Organizations traditionally have had a clear distinction between their policies on diversity and
inclusion and their talent management. The main driving force behind diversity and inclusion
has been being seen to be a good employer, to be able to make claims in the annual report
and to feel as though a positive contribution is being made to society. On the other hand, talent
management activities have been driven by a real business need to ensure that the
organization has the right people with the right skills in the right place to drive operational
success. Inclusive Talent Management aligns talent management and diversity and inclusion,
offering a fresh perspective on why the current distinction between them needs to disappear.
Featuring case studies from internationally recognised brands such as Goldman Sachs,
Unilever, KPMG, Hitachi, Oxfam and the NHS, Inclusive Talent Management shows that to
achieve business objectives and gain the competitive advantage, it is imperative that
organizations take an inclusive approach to talent management. It puts forward a compelling
and innovative case, raising questions not only for the HR community but also to those in
senior management positions, providing the practical steps, global examples and models for
incorporating diversity and inclusion activities into talent management strategy.
There is an enormous amount of wasted potential within organizations today because most do
not adequately tap in to the wealth of human capital available to them. Most organizations
believe that they are meritocracies, but that is a myth that masks the real situation of unequal
opportunity that exists in most firms. Exclusionary tendencies are built into leadership,
management, and human resources practices that perpetuate unequal opportunity. Most
companies “sort and select,” hiring others most like themselves, and focus training and
development on those who are identified as high potential. This book makes a business case
for a new inclusive model of human resource development, driven by the demands of
increasingly diverse workplaces and continuing expansion of the global economy. It
demonstrates that people who succeed often acquire their talent because of the development
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attention they have received, and it shows how to create a culture of inclusion and
development to unlock employee potential and productivity. The authors ’ approach —
developing talent in all employees and aligning human resource systems and senior leadership
commitment with that goal — is a response to a business challenge facing corporate North
America today. The patterns of exclusion and preference that limit human potential are
universal; this book offers management insights for any corporate audience serious about
maximizing productivity in the competitive global economy.
Powerful ideas to transform hiring into a massive competitive advantage for your business
Talent Makers: How the Best Organizations Win through Structured and Inclusive Hiring is
essential reading for every leader who knows that hiring is crucial to their organization and
wants to compete for top talent, diversify their organization, and build winning teams. Daniel
Chait and Jon Stross, co-founders of Greenhouse Software, Inc, provide readers with a
comprehensive and proven framework to improve hiring quickly, substantially, and measurably.
Talent Makers will provide a step-by-step plan and actionable advice to help leaders assess
their talent practice (or lack thereof) and transform hiring into a measurable competitive
advantage. Readers will understand and employ: A proven system and principles for hiring
used by the world's best companies Hiring practices that remove bias and result in more
diverse teams An assessment of their hiring practice using the Hiring Maturity model
Measurement of employee lifetime value in quantifiable terms, and how to increase that value
through hiring The Talent Makers methodology is the result of the authors’ experience and the
ideas and stories from their community of more than 4,000 organizations. This is the book that
CEOs, hiring managers, talent practitioners, and human resources leaders must read to
transform their hiring and propel their organization to new heights.
Over a decade ago, renowned innovation expert Rosabeth Moss Kanter co-founded and then
directed Harvard's Advanced Leadership Initiative. Her breakthrough work with hundreds of
successful professionals and executives, as well as aspiring young entrepreneurs, identifies
the leadership paradigm of the future: the ability to "think outside the building" to overcome
establishment paralysis and produce significant innovation for a better world. Kanter provides
extraordinary accounts of the successes and near-stumbles of purpose-driven men and
women from diverse backgrounds united in their conviction that positive change is possible. A
former Trader Joe's executive, for example, navigated across business, government, and
community sectors to deal with poor nutrition in inner cities while reducing food waste. A
concerned European banker used the power of persuasion, not position, to find novel financing
for improving the health of the oceans. A Washington couple enticed global partners to join an
Uber-like platform to match skilled refugees with talent-hungry companies. A visionary
journalist-turned-entrepreneur closed social divides by giving fifty million social media users
access to free local education and culture. When traditional approaches are inadequate or
resisted, advanced leadership skills are essential. In this book, Kanter shows how people
everywhere can unleash their creativity and entrepreneurial adroitness to mobilize partners
across challenging cultural, social, and political situations and innovate for a brighter future.
This book draws on recent theoretical contributions in the area of global talent management
and presents an up to date and critical review of the key issues which MNEs face. Beyond
exploring some key overarching issues in global talent management the book discuses the key
emerging issue around global talent management in key economies such as China, India, the
Middle East and Eastern Europe. In contrast to many of the currently available texts in the area
of global talent management which are descriptive and lacking theoretical rigor, this text
emphasizes the critical understanding of global talent management in an organizational
context. Drawing on contributions from the leading figures in the field, it will aid students,
practitioners and researchers alike in gaining a well grounded and critical overview of the key
issues surrounding global talent management from a theoretical and practical perspective.
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The Oxford Handbook of Talent Management offers academic researchers, advanced
postgraduate students, and reflective practitioners a state-of-the-art overview of the key
themes, topics, and debates in talent management. The Handbook is designed with a multidisciplinary perspective in mind and draws upon perspectives from, inter alia, human resource
management, psychology, and strategy to chart the topography of the area of talent
management and to establish the base of knowledge in the field. Furthermore, each chapter
concludes by identifying key gaps in our understanding of the area of focus. The Handbook is
ambitious in its scope, with 28 chapters structured around five sections. These include the
context of talent management, talent and performance, talent teams and networks, managing
talent flows, and contemporary issues in talent management. Each chapter is written by a
leading international scholar in the area and thus the volume represents the authoritative
reference for anyone working in the area of talent management.

The Inclusion Imperative showcases the inspiring commitment to inclusion the
London Olympic and Paralympic Games' organizing committee espoused, and
details the techniques and frameworks that enabled it to truly deliver a 'Games
for everyone' at London 2012. Diversity and inclusion expert, Stephen Frost,
challenges preconceived ideas and strives to inspire professionals to tackle
inclusion in their organizations with courage, creativity and talent. With highly
relatable examples, The Inclusion Imperative constitutes the best argument to
convince sceptics that real diversity and inclusion can deliver more engaged
employees and customers, improved employee recruitment and retention,
increase productivity and better group decision-making processes. Real inclusion
saves money and improves efficiency in the systems of an organisation, making
the world a better place as a by-product. Building on concepts that include
Diversity 3.0, detailed process journeys, and procurement governance, this is a
must-read for HR and diversity officers frustrated with the guidance currently
available, as well as for anyone who recognizes the legacy of the 2012 Games in
fostering a tolerant and diverse society.
This book gathers selected theoretical and empirical papers from the 29th
Eurasia Business and Economics Society (EBES) Conference, held in Lisbon,
Portugal. Covering diverse areas of business and management in various
geographic regions, it highlights the latest research on human resources,
management and marketing, among other topics. It also includes related studies
that address marketing and management-relevant aspects such as the impact of
supervisor support on employee performance through work engagement, the
standardization of global logistics business operations, elements to support longterm B2B communication, and omni-channel strategies in the Marketing 4.0
paradigm.
Drawing on research from global multinational corporations comes a two-part
guide on how to develop resilient HR initiatives to build inclusive and accessible
workplaces. Including a user-friendly training manual, this book equips you with a
practical resource grounded in theory.
On few occasions in the history of modern management have leadership skills
been in such sharp focus as they are now. The ability to direct often very large
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and diverse organizations; to make sense of the complex and turbulent markets
and environments in which you operate; and to adapt and learn seems at an all
time premium. The premise behind the fifth edition of this influential Handbook is
that leadership, management and organizational development are all parts of the
same process; enhancing the capacity of organizations, whatever their size, and
the people within them to achieve their purpose. To this end, the editors have
brought together a who's who of current writers on leadership and development
and created the definitive single volume guide to the subject. The perspectives
that the text provides to leadership, learning and development, embrace the
formal and the informal, cultures and case examples from organizations of all
kinds; and offers readers a rigorous, readable and, where appropriate, groundbreaking book. In the 14 years since the fourth edition of this classic book, very
much has changed. But the need for this Handbook is as strong as ever and the
Fifth Edition of Gower Handbook of Leadership and Management Development is
set to become a definitive read for senior managers and those who develop them
and an essential reader for the management students aspiring to become the
next generation of leaders.
In this book, preeminent organizational scholar Edward Lawler identifies a
comprehensive and integrated set of talent management practices that fit today's
rapidly evolving workplace. The world of work has changed dramatically, says
Lawler. Organizations now operate in a global environment. New technologies
continue to disrupt how, when, and where work is done and should be managed.
The workforce is becoming more diverse. Sustainability has joined profitability as
a key business goal. All of this has dramatically accelerated the pace of change,
making recruiting the best talent—not simply filling positions—an overriding
concern. But too many organizations still use a job-based, bureaucratic talent
management approach that doesn't take into account how the world has
changed. Indeed, a recent study showed that from 1995 to 2016, there was no
significant change in the way HR spends its time. Lawler says that talent
management has to be reinvented. It needs to be closely linked to the
organization's overall strategy. Recruitment and talent management should be
driven by the skills and competencies the organization needs for long-term
growth. This means talent management requires agile systems that can respond
quickly to changing conditions and that take a more individualized approach to
evaluating and rewarding performance. And everything talent management does
has to be based on evidence, not tradition. Lawler looks at attracting, selecting,
developing, rewarding, managing, and organizing talent through this new lens. In
today's world, organizations have to constantly reinvent themselves—and talent
management must do the same.
There has been significant interest in role of entrepreneurs and entrepreneurial
activities in driving global economic growth and also in responding to changing
social and environmental conditions that are affecting societies globally. The
identification and capture of international opportunities itself represent an act of
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entrepreneurship by disrupting and making markets in foreign countries.
Historically, international entrepreneurship literature has focused on the rapid and
early internationalization of new ventures and start-ups. Yet, an increasing
number of multinational enterprises (MNEs) are encouraging and developing
corporate intrapreneurship, where managers promote innovation in products and
processes. Moreover, we have witnessed entrepreneurs and their start-ups'
activities solving social, cultural, and environmental challenges in foreign
markets.This dedicated volume discusses these contemporary and emerging
issues of entrepreneurship in International Business and is an essential read for
entrepreneurs and researchers.
Oftentimes, the owners and entrepreneurs whose small businesses are
undergoing financial problems suffer high emotional costs. These individuals can
experience significant setbacks in their entrepreneurial journeys as well as
depression and other negative emotions from the stress of crisis episodes.
However, businesses that are in crisis also provide valuable learning
opportunities for adapting and changing in order to successfully face future
challenging situations. Cases on Small Business Economics and Development
During Economic Crises presents a diverse range of perspectives and insights
into global developments in entrepreneurship and captures a diverse collection of
methodologies and outcomes from various countries in the realm of small
business economics and their development. Including case studies that discuss
the COVID-19 pandemic, risk management, and entrepreneurial resiliency, this
case book serves as an excellent companion for entrepreneurs, small business
owners, managers, executives, economists, business professionals,
academicians, students, and researchers.
In today's business environment extraordinary rates of change are driving the
evolution of talent management from being a strategy that deals with skills
shortages to a more comprehensive one that represents a radically different way
of managing people and organizations. In The Value of Talent Janice Caplan
proposes a brand new inclusive approach to talent management which
recognizes that to survive and prosper in this world, organizations require
strategies that develop strengths, value diversity and encourage creativity across
all levels of the organization. By applying the principles set out by the author,
organizations will be able to help individuals achieve their aspirations whilst also
addressing the gap between what the organization's capabilities are now and
what will be required in the foreseeable future. The author emphasizes the
importance of spotting changes on the horizon, formulating appropriate business
strategies and indentifying the capabilities required to achieve them. She
examines methods for developing organizational capabilities, individual
development, performance enhancement, leadership development, and
succession planning. The approach links all parts of the HR agenda, especially
recruitment, development, reward and employee engagement - integrating these
with business strategy to create consistency and clarity. The book offers sound,
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practical advice and innovative solutions supported by examples and case
studies from a broad range of international organizations leading the
development of talent, including Standard Chartered, Guardian Media Group,
BBC, KPMG, and Burson Marsteller.
A diverse workforce is a business imperative. Without it, companies are made up
of employees who come from the same background and have the same skills
and, therefore, the same blind spots. A diverse workforce brings together
different strengths, a variety of experiences, a huge breadth of knowledge and a
wealth ofcreative problem-solving techniques. However, in order to leverage the
benefits of this diverse workforce, businesses must be inclusive. Inclusion
ensures that employees feel supported, are treated fairly and are therefore
happier, more engaged and more productive. Building an Inclusive Organization
is a practical guide to creating an environment of real inclusion. It explains how to
remove unconscious bias from company processes including recruitment and
selection, how to make the case for diversity and inclusion to all stakeholders and
how to embed inclusion into an organization's culture and overall business
strategy. Packed with case studies from organizations including KPMG, Uber,
Salesforce, Harvard University and the UK National Health Service (NHS),
Building an Inclusive Organization shows how to implement robust processes
and policies to foster diversity and inclusion in organizations of any size, and in
all sectors, including the creative industry, finance, tech, and academia and
foundations. Guidance and advice is also provided on how to use 'nudges' to
change behaviours and overcome bias, how to achieve transparency and
accountability, and how to measure, review and evaluate inclusion.
The field of Talent Management (TM) has grown and advanced exponentially
over the past several years as an essential area of research. While interest in the
field is growing, and recent research has provided valuable insight into various
topics, there remain many opportunities for additional exploration and research.
One such opportunity is to examine Talent Management topics related to the
modern workforce and organizations - an area identified as contemporary talent
management. Divided into two thematic sections that provide a unique
overarching structure to organize seventeen chapters written by leading and
renowned international scholars, this Research Companion assesses essential
knowledge, trends, debates, and avenues for future research in a single volume.
Some of the topics examined from a contemporary Talent Management
perspective include Executive Search, Gifted Early Career Individuals, Managing
Diverse Talents, Gender Sensitive TM, Aging Global Workforce, Leadership
Wisdom, Learning Agility, Employee Engagement, Entrepreneurship,
Intrapreneurship, Small Business Enterprises, Talent Flow, Green HR, Gig
Workers, and Mergers and Acquisitions. In this way, the Research Companion is
essential reading for anyone involved in the scholarly study of contemporary
Talent Management, including academic researchers, advanced postgraduate
and graduate students, and management consultants. For further debate on
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Traditional Talent Management, readers might be interested in the
supplementary volume, The Routledge Companion to Talent Management, sold
separately.
Inclusive Leadership, Global Impact provides a welcome guide for leaders who
seek to make real progress with inclusion because they see it as both the right
thing to do and also as good for their business. This approach, now in use by
many companies around the world, is based on the authors' combined
experience of more than fifty years working with corporate audiences and
applying academic research. Its approach is: Practical: Readers learn how to
move from knowledge about unconscious bias and even "bias fatigue" to
everyday inclusive actions, and from better interpersonal relationships with other
team members to more innovative teamwork and broader organizational
initiatives. Global: An ironic flaw of many approaches to diversity, equity, and
inclusion is that they impose on other countries models and terminology based
on a particular set of historical and cultural experiences. Drawing upon examples
from several world regions, including the Global South, this book provides a
framework that embraces local knowledge for understanding and addressing the
various ways that marginalization occurs. Timely: The book outlines major trends
in the current inclusion landscape, with advice not only about risk mitigation and
competitive advantage but also how organizations can enhance their
commitment to equity in response to the Black Lives Matter movement and the
concerns of other marginalized groups. Accessible: There are actions that each
person can take to support inclusion. Rather than advocating methods that
involve "blaming and shaming," the authors outline how to build broad voluntary
participation, create psychological safety, and evoke empathy in ways that
support sustained employee engagement. Systemic: Individual actions are
important but insufficient. The five organizational levers for greater inclusivity
described in this book have been borne out by decades of research and practical
experience; leaders who learn how to evaluate their current systems and use
these levers will be better equipped to drive real change with measurable
outcomes. Leaders at various levels, whether they are working with a diverse
domestic team or with colleagues based in different countries, will find relatable
examples, anecdotes, advice, and useful recommendations for converting
positive intentions into effective action steps. The authors demonstrate how
global inclusion initiatives can be combined with local insights to develop, retain,
and engage valuable employees, mitigate a range of legal and other risks, and
position organizations for a new wave of innovation and growth propelled by a
truly inclusive work environment. Previously published as Inclusive Leadership:
From Awareness to Action.
Talent management is a central element of managerial discourse and
organisational practice. This short-form book provides a succinct overview on the
state of research on talent management. The authors set out the key themes,
arguments, trends and future research trajectories of talent management,
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highlighting major works in the field. As a research topic with a fragmented body
of knowledge, pluralistic perspectives are summarised, while workforce
differentiation emerges as a central element. A critical introduction for students,
scholars and reflective practitioners, this book guides readers through a relatively
new and rapidly developing area of management research.
Remove unconscious bias from business processes and create an environment
of real inclusion where employees feel valued, able to be themselves and
perform to their full potential while boosting company profits.
As the pace of change increases and new business structures evolve, finding
and harnessing people’s talent is becoming ever more important. From Talent
Management to Talent Liberation presents a thoughtful and practical approach to
talent. It provides compelling evidence for the limitations of talent management
practice and offers talent liberation as an alternative approach. Talent Liberation
is positioned through five premises that draw on the agile movement to provide a
fundamental reappraisal of the talent agenda. These premises are then applied
through a range of strategic and tactical tools such as the Talent Compass. By
combining academic research, thought leadership and practical experience, this
book will stimulate fresh thinking. Readers will be inspired to take action, using
the simple tools to liberate more of the talent in their organisation and their
teams. Leaders, HR professionals and individuals will benefit from the relevant
insights shared here.
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