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"When a young basketball star decides to research his grandfather--and coach--for a school project, he uncovers a decades-old scandal that
changes everything he thought he knew about his grandfather"-A practical approach to business transformation Fit for Growth* is a unique approach to business transformation that explicitly connects
growth strategy with cost management and organization restructuring. Drawing on 70-plus years of strategy consulting experience and indepth research, the experts at PwC’s Strategy& lay out a winning framework that helps CEOs and senior executives transform their
organizations for sustainable, profitable growth. This approach gives structure to strategy while promoting lasting change. Examples from
Strategy&’s hundreds of clients illustrate successful transformation on the ground, and illuminate how senior and middle managers are able
to take ownership and even thrive during difficult periods of transition. Throughout the Fit for Growth process, the focus is on maintaining
consistent high-value performance while enabling fundamental change. Strategy& has helped major clients around the globe achieve
significant and sustained results with its research-backed approach to restructuring and cost reduction. This book provides practical guidance
for leveraging that expertise to make the choices that allow companies to: Achieve growth while reducing costs Manage transformation and
transition productively Create lasting competitive advantage Deliver reliable, high-value performance Sustainable success is founded on
efficiency and high performance. Companies are always looking to do more with less, but their efforts often work against them in the long run.
Total business transformation requires total buy-in, and it entails a series of decisions that must not be made lightly. The Fit for Growth
approach provides a clear strategy and practical framework for growth-oriented change, with expert guidance on getting it right. *Fit for
Growth is a registered service mark of PwC Strategy& Inc. in the United States
Retention ... Satisfaction ... Turnover ... Engagement ... Survey ... Workforce Research ... To most managers, these are words heard almost
daily. But what does it all mean? With consultants touting multiple and diverse survey solutions for attracting and retaining the best talent,
leaders are beginning to question how it is that so many different approaches can produce positive results. In The Why Factor, Mr. Nelms and
Dr. Mahan introduce a unique observer to guide you thru the dos and don’ts when developing and implementing workforce research in your
organization. The Work Institute specializes in measuring, understanding and predicting workforce behaviors. For more than a decade,
customers throughout the world have depended on The Work Institute to implement research programs designed to their specific needs and
objectives. The Work Institute, as an ethical and values-based organization, utilizes the research science necessary for clients to implement
evidence-based attraction and retention strategies. As a result, clients have been able to utilize workforce intelligence to reduce turnover,
improve employee productivity, reduce the cost of human capital and become preferred employers.
Nonprofit organizations face fierce competition for funding, especially during times of financial crisis. In order to effectively further their goals
and make a long-term impact in the communities they serve, these organizations must remain financially viable and sustainable. This book
equips students training to become better nonprofit leaders with the information and conceptual frameworks needed to ensure their
organizations are financially sustainable. Using practical tips and illustrative case examples, it guides the reader to an understanding of the
structures and processes of nonprofit organizations, and includes detailed coverage of financial analysis, budget management, cash flow,
financial accountability and reporting, investing, fundraising, and organizational growth. This book is ideal for students, faculty, and
practitioners in social service administration, human service leadership, public and community health, public administration, organization
management, and health care administration and management.
The fields of organizational climate and organizational culture have co-existed for several decades with very little integration between the two.
In Organizational Climate and Culture: An Introduction to Theory, Research, and Practice, Mark G. Ehrhart, Benjamin Schneider, and William
H. Macey break down the barriers between these fields to encourage a broader understanding of how an organization’s environment affects
its functioning and performance. Building on in-depth reviews of the development of both the organizational climate and organizational culture
literatures, the authors identify the key issues that researchers in each field could learn from the other and provide recommendations for the
integration of the two. They also identify how practitioners can utilize the key concepts in the two literatures when conducting organizational
cultural inquiries and leading change efforts. The end product is an in-depth discussion of organizational climate and culture unlike anything
that has come before that provides unique insights for a broad audience of academics, practitioners, and students.
During the past decade, employee turnover has become a very serious problem for organizations. Managing retention and keeping the
turnover rate below target and industry norms is one of the most challenging issues facing business. All indications point toward the issue
compounding in the future and, even as economic times change, turnover will continue to be an important issue for most job groups. Yet
despite these facts employee turnover continues to be the most unappreciated and undervalued issue facing business leaders. There are a
variety of reasons for this, for example, the true cost of employee turnover is often underestimated. The causes of turnover are not
adequately identified, and solutions are often not matched with the causes, so they fail. Preventive measures are either not in place or do not
target the issues properly, and therefore have little or no effect, and a method for measuring progress and identifying a monetary value (ROI)
on retention does not exist in most organizations. 'Managing Employee Retention' is a practical guide for managers to retain their talented
employees. It shows how to manage and monitor turnover and how to develop the ROI of keeping your talent using innovative retention
programs. The book presents a logical process of managing retention, from identifying turnover costs and causes, designing solutions that
match the causes of turnover, developing tools for tracking turnover and placing alerts when action is needed, and measuring the ROI of
retention programs.

In times of rising expectations and decreasing resources for the public sector, performance management is high on the agenda.
Increasingly, the value of the performance management systems themselves is under scrutiny, with more attention being paid to
the effectiveness of performance management in practice. This new edition has been revised and updated to examine:
performance in the context of current public management debates, including emerging discussions on the New Public Governance
and neo-Weberianism; the many definitions of performance and how it has become one of the most contested agendas of public
management; the so-called perverse effects of using performance indicators; the technicalities of performance measurement in a
five step process: prioritising measurement, indicator development, data collection, analysis and reporting; and the future
challenges and directions of performance management Performance Management in the Public Sector 2nd edition offers an
approachable insight into a complex theme for practitioners and public management students alike.
Covering the period of the financial crisis, this Research Handbook discusses the degree of importance of different driving forces
on employee turnover. The discussions contribute to policy agendas on productivity, firm performance and economic growth. The
contributors provide a selection of theoretical and empirical research papers that deal with aspects of employee turnover, as well
as its effects on workers and firms within the current socio-economic environment. It draws on theories and evidence from
economics, management, social sciences and other related disciplines. With its interdisciplinary approach, this book will appeal to
a variety of students and academics in related fields. It will also be of interest to policy makers, HR experts, firm managers and
other stakeholders.
This handbook makes a unique contribution to the fields of organizational psychology and human resource management by
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providing comprehensive coverage of the contemporary field of employee recruitment, selection and retention. It provides critical
reviews of key topics such as job analysis, technology and social media in recruitment, diversity, assessment methods and talent
management, drawing on the work of leading thinkers including Melinda Blackman, Nancy Tippins, Adrian Furnham and Binna
Kandola. The contributors are drawn from diverse backgrounds and a wide range of countries, giving the volume a truly
international feel and perspective. Together, they share important new work which is being undertaken around the globe but is not
always easily accessible to real-world practitioners and students.
The study was tested for its validity and reliability and covers both theoretical and empirical work. The content validity was tested
by ensuring that the research instrument covers the full conceptual domain. The external validity is justified since the
generalization can be applied to a larger social context.
Distinguished by its coherent values perspective, Public Personnel Management focuses on the conflicts, political processes, and
management techniques that provide the context for personnel administration in the public sector. Organized around the four
principal personnel functions that must be fulfilled in any complex organization, this book provides a comprehensive exploration of
the planning, acquisition, development, and sanctions within public personnel management.
Optimal development of contemporary businesses is dependent on a number of factors. By creating novel frameworks for
organizational behavior, effective competitive advantage can be achieved. The Handbook of Research on Organizational Culture
and Diversity in the Modern Workforce is a comprehensive reference source for the latest scholarly content on components and
impacts on effecting culturally diverse workplace environments. Highlighting a range of pertinent topics such as emotional
intelligence, human resources, and work-life balance, this publication is ideally designed for managers, professionals, researchers,
students, and academics interested in emerging perspectives on organizational development.
This is a study about perceptions of well-being. Its purpose is to investigate how these perceptions are organized in the minds of different
groups of American adults, to find valid and efficient ways of measuring these percep tions, to suggest ways these measurement methods
could be implemented to yield a series of social indicators, and to provide some initial readings on these indicators; i.e., some information
about the levels of well-being perceived by Americans. The findings are based on data from more than five thousand Americans and include
results from four separate representative samplings of the American population. One of the ways our research is unusual is that it includes a
major methodological component. Typical surveys involve a modest effort at instru ment development, the application of the instrument to a
group of respondents, and an analysis of the resulting data that mainly describes the people studied. Our work, however, was implemented in
a series of sequential cycles, each of which consisted of conceptual development, instrument design, data collection, analysis, and
interpretation. Ideas and findings generated in prior cycles affected the design of subsequent cycles.
A monograph that presents studies on recruitment and retention of direct support professionals, including strategies to reduce turnover of
newly-hired staff.
The lifeblood of any business enterprise is its people. Yet it wasn’t until the publication of the groundbreaking book The ROI of Human
Capital that there was a reliable way to quantify the contributions of people to corporate profit. Completely updated with new metrics, the book
shows executives and HR professionals how to gauge human costs and productivity at three critical levels: organizational (contributions to
corporate goals) • functional (impact on process improvement) • human resources management (value added by five basic HR department
activities) The second edition contains new material on topics including corporate outsourcing, developments in behavioral science, and
advances in trending and forecasting that have dramatically changed the way organizations measure the bottom line effect of employee
performance. Utterly up-to-date, this is the go-to resource for organizations performing the essential task of measuring the value of their
people.
Many organisations are using an increased range of information technologies to support a variety of new organisational practices and
organisational forms. The book aims to investigate the integration of information technologies into work places and their effect on work and
work-life. Issues include changes in: the nature, quantity and quality of work; power relations; privacy; and aspects of organisational culture.
The book also considers the social process of shifting from present organisational structures and practices to new ones.
Master's Thesis from the year 2013 in the subject Business economics - Personnel and Organisation, grade: A, University of Ghana, Legon
(University of Ghana Business School), course: MPhil Human Resource Management, language: English, abstract: The study examined the
relationship among antecedents, employee turnover intention and outcome variables. First, it was proposed that pay satisfaction, job
satisfaction, affective commitment, transformational leadership, transactional leadership, psychological climate, normative commitment and
continuance commitment would antecede employee turnover intention. Next, turnover intention was expected to influence perceptions of
absenteeism. Finally, thoughts of quitting was presented as a moderator between turnover intention and absenteeism as acceptable or
accountable work behaviour. A nonexperimental, cross-sectional, descriptive correlational design was adopted for the study. Also, the multistage sampling method was used to select the three hundred and forty (340) employees who completed the survey instrument. Hypotheses
were tested through correlational and hierarchical regression analytic procedures. The antecedent variables were all significant and inversely
related to employee turnover intention and employee turnover intention on the other hand was also significantly related to acceptable
absence legitimacy. However, for the turnover intention model, the hierarchical regression analysis results indicated that affective
commitment, normative commitment, pay satisfaction, job satisfaction and transformational leadership predicted employees intention to quit.
For the absenteeism model, the hierarchical regression analysis results showed that turnover intention did not influence employees'
perception of acceptable and accountable absence legitimacy and thoughts of quitting did not also moderate the postulated relationship. It
was concluded that management in the SLCs should pay utmost attention to employees pay satisfaction,
Popular in its first edition for its rich, illustrative examples and lucid explanations of the theory and use of hierarchical linear models (HLM),
the book has been updated to include: an intuitive introductory summary of the basic procedures for estimation and inference used with HLM
models that only requires a minimal level of mathematical sophistication; a new section on multivariate growth models; a discussion of
research synthesis or meta-analysis applications; aata analytic advice on centering of level-1 predictors, and new material on plausible value
intervals and robust standard estimators.

Employee-Organization Linkages: The Psychology of Commitment, Absenteeism, and Turnover summarizes the theory
and research on employee-organization linkages, including the processes through which employees become linked to
work organizations, the quality of such linkages, and how linkages are weakened or severed. The text identifies the
determinants of employee commitment, absenteeism, and turnover, as well as their consequences for the individual,
work groups, and the larger organization. The book also presents conceptual models on how employees become
committed to, decide to be absent from, and decide to leave their organizations. Human resource practitioners,
managers, employers, and industrial psychologists will find the book very informative and insightful.
Retaining Valued Employees briefly summarizes the current research in the area of employee turnover, and provides
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practical guidelines to implement proven strategies for reducing unwanted turnover.
This exploration of what employee turnover is, why it happens, and what it means for companies and employees draws
together contemporary and classic theories and research to present a well-rounded perspective on employee retention
and turnover. The book uses models such as job embeddedness theory, proximal withdrawal states, and contextemergent turnover theory, as well as highlights cultural differences affecting global differences in turnover. Employee
Retention and Turnover contextualises the issue of turnover, its causes and its consequences, before discussing
underrepresented antecedents of turnover, key aspects of retention and methods for regulating turnover, and future
research directions. Ideal for both academics and advanced students of industrial/organizational psychology, Employee
Retention and Turnover is essential for understanding the past, present, and future of turnover and related research.
This edited collection examines the changing contours of Korean management and business, presenting recent scholarly
research into this important Asian economic player. As one of the original ‘Little Dragon’ or ‘Tiger’ economies, South
Korea has grown and prospered since the early years of the 1960s, and is now home to several major word-class
multinational companies, such as Hyundai and LG, Samsung. In turn, it has developed a distinctive style of management,
which derives from a shared Asian heritage but is nonetheless unique to South Korea. The collection covers a variety of
themes, topics and issues from a range of perspectives and fields in management and business studies. This book was
originally published as a special issue of Asia Pacific Business Review.
The signs of discontent are all there, yet they are ignored. Workplaces are suffering from unnecessary turnover, unfilled
positions, lost customers, overworked staff, and compromised profit. Taking the guesswork out of engagement and
retention, EmployER Engagement is the fresh and dissenting voice on the employment relationship. You’ve heard it too
many times: “I’ve got to update my résumé.” “I can’t work for that jerk anymore.” “I’m sick of having that carrot
dangling in my face.” “This is a dead-end job; I’m out.” It happens every day. The signs of discontent are all there, yet
they are ignored. Workplaces are suffering from unnecessary turnover, unfilled positions, lost customers, overworked
staff, and compromised profit. Employee morale is flat, clever but empty perks continue to fail, and everyone knows that
employee engagement scores are a joke. Poaching is the new best practice, and employees are bailing. Like it or not,
employees have control in this high-stakes, employee-in-control market. And this employee market will continue for some
time. It’s simple demographic science. US workers will hold the hammer for years to come. Here’s the deal, employer:
There are plenty of people to do all the work that needs to be done; they’re just working somewhere else. Employees
don’t need you; you need them. So how can you recruit the best employees and keep them working for you? The
answer is clear: companies CAN and MUST become better employers. Taking the guesswork out of engagement and
retention, EmployER Engagement is the fresh and dissenting voice on the employment relationship.
Research on resilience has mainly focused on crisis, or disaster management. However, more recently the concept of
resilience has emerged into management research and organization studies, with scholars examining how organizations
can prepare for the daily challenges that come with an ever changing and complex environment, thrive and capitalize on
change, and uncertainty. Against the challenges that come with change and a complex environment, organizations are
looking for means to maintain staff performance, ensure high performance and employee wellbeing. Resilient
organizations manage the everyday stressors, and help employees learn, adapt and bounce back from setbacks.
Organizations should therefore proactively prepare for future challenges and change, and continuously review policies
and practices to create positive and efficient work environments. What is largely missing from studies is the examination
of organizational level resilience, and particularly the role that human resource management can play in attaining
organizational outcomes. This research investigates organizational resilience and its impact on turnover in U.S. local
governments, and the mediating effect of Strategic Human Resources Management (SHRM) practices. A survey
questionnaire was distributed to HR Directors in U.S. cities' to determine organizational resilience, application of strategic
human resources management practices, and employee turnover rate in 2018 in selected cities. The research adopted
the Resilience Benchmark Survey developed by Resilient Organizations (2012) which is a tool that measures
organizational resilience by the leadership and culture, networks and relationships, and change readiness. From the
structural equation (SEM) results, leadership and change readiness were negatively associated with turnover in U.S.
cities, and the mediating effect of the three SHRM practices showed both positive and negative relationship with turnover.
The findings from this research will help advance the existing literature and improve our understanding of organizational
resilience and the role of strategic human resources practices on employee turnover. The research findings have
significant implications for HRM practitioners and researchers, for example, HR practitioners that attend to factors that
contribute to organizational resilience create an organization's adaptive capacity for a range of day-to-day challenges in
an ever- changing environment.
Integrating personality, behavioral, and cognitive theories of change, the author examines the operations, measurement,
and evolution of behavioral and ethical standards that distinguish capitalism from other ideologies
A comprehensive treatment of the science and practice of organizational psychology Following a scientist-practitioner
model, Organizational Psychology explores the practical implications of the current research in the field, expertly
integrating multicultural and international issues. Beginning with a foundation of research methodology, author Steve Jex
examines the behavior of individuals in organizational settings. Drawing on his experiences as a consultant and educator,
he uses actual cases to illustrate workplace issues, offering balanced coverage of such key topics as occupational stress,
motivation, and corporate culture. Also presented is unique information on research methods and the use of statistics in
understanding organizations. With an emphasis on applying theory and research in practice, Jex explores the
mechanisms that organizations use to influence employees' behavior, addressing the major motivation theories in
organizational psychology. Readers will discover how psychological models can be used to improve employee morale,
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productivity, and quality of service. The focus then shifts from the individual to the group level-an important distinction
given the increased reliance on teams in many organizations. Jex identifies the factors that have the greatest impact on
group effectiveness and examines the dynamics underlying intergroup behavior. Finally, he moves to the organization
("macro") level, revealing a variety of ways in which organizations engage in planned change with the assistance of
behavioral science knowledge.
Employee turnover can be expensive, disruptive, and damaging to organizational success. Despite the importance of
successfully managing turnover, many retention management efforts are based on misleading or incomplete data,
generic best practices that don’t translate, or managerial gut instinct at odds with research evidence. This book
culminates volumes of academic research on employee turnover into a practical guide to managing retention. Turnover
fictions are dispelled and replaced by research-based facts. Keys to diagnosing and managing employee turnover are
presented such that you can effectively manage employee retention today. These ideas will be invaluable to you and
anyone who cares about the impact of turnover on the organization, including the CEO who is looking at the impact on
the bottom line, managers who suffer when their best talent leaves, and human resource professionals whose career
success may depend on effectively managing turnover.
The proceedings of the "Economics and Business Competitiveness International Conference" (EBCICON) provides a
selection of papers, either research results or literature reviews, on business transformation in the digital era. Nine major
subject areas, comprising accounting and governance, customer relations, entrepreneurship, environmental issues,
finance and investment, human capital, industrial revolution 4.0, international issues, and operations and supply chain
management are presented in the proceedings. These papers will provide new insights into the knowledge and practice
of business and economics in the digital era. Therefore, parties involved in business and economics such as academics,
practitioners, business leaders, and others will be interested in the contents of the proceedings.
Work in the 21st century requires new understanding in organizational behaviour; how individuals interact together to get
work done. This volume brings together research on essential topics such as motivation, job satisfaction, leadership,
compensation, organizational justice, communication, intra- and inter-team functioning, judgement and decision-making,
organizational development and change. Psychological insights are offered on management interventions, organizational
theory, organizational productivity, organizational culture and climate, strategic management, stress, and job loss and
unemployment.
Examines the reasons why companies lose their best employees, which range from poor management to toxic work
environments, and offers advice on boosting employee confidence.
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